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2018 Prospectus 




‘Elmwood School is a good school. Students achieve well, teaching is good, the effective behaviour policy promotes good behaviour, Leaders have a clear vision of a successful School.

Ofsted March 2014
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'Learning', it's what we do!
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[bookmark: _Toc289075962]Welcome

[image: IMGP4380]Welcome to Elmwood School. We are a special school for pupils with ‘Education Health and Care Plans, aged 11-16 plus, who have complex special educational needs which have led to behavioural emotional and social difficulties.
   
[bookmark: _Toc4418450]The school is situated on the outskirts of Rushall, approximately one and a half miles from the centre of Walsall. The school looks out onto open fields and farmland and is close to Park Lime Pits Nature Reserve. It opened in 2008 and the first female pupil joined in September 2010.

The Headteacher, Mr. Hubbard, took up post in January 2012 and was joined by Mr Cross, the Deputy, in June 2012. Together they have implemented a raft of changes to the practice and ethos of the school. 


Elmwood School Vision Statement
[image: ]
Elmwood School has embarked on a journey to be an outstanding provider of education services to some of Walsall’s most vulnerable young people.

Elmwood School works at the heart of the Walsall community to support young people and their families to overcome the barriers that prevent them from becoming effective citizens. We provide an integrated caring service working with other agencies to identify the needs, uphold the rights and emphasise the responsibilities of young people who have special needs.
Elmwood enables young people, who have not necessarily had a positive experience of education, to enjoy success and reach their potential in a small nurturing environment. We aim to set clear expectations and boundaries that allow pupils of all abilities equal opportunities to achieve their personal goals.

Elmwood offers a personalised curriculum that enables young people to develop physically and mentally in a happy, calm, structured and supportive environment. Our differentiated curriculum is designed to engage the disaffected with a strong emphasis on Literacy, Numeracy and Physical fitness alongside a range of vocational qualifications underpinned with a commitment to Outdoor Education as a way of developing the whole child. We aim to offer a wide range of appropriate qualifications which enable every learner to access further education or employment.

Elmwood values the unique nature of every individual student and is committed to them achieving their potential.  We acknowledge the challenges facing those with Social and Emotional issues and a range of complex needs and are understanding and empathetic. However we have high expectations of success and believe that together as a community we can work though issues and develop independent lifelong learners with genuinely enhanced options of a healthy and productive life.   
[bookmark: _Toc289075964]

Admissions
[image: ]All pupils who come to Elmwood are supported by an Education Health and Care Plan. This process takes place because a statutory assessment is requested either by the child’s parents/carers, or the school that the child attends. Elmwood will have been recommended as the placement most suitable to meet the child’s needs. Parents/Carers and pupils are then offered an opportunity to visit the school.  We are not a secure unit or funded as a one to one unit although high staff ratios do help us effectively manage children in crisis. We work closely with pupils who can see that we offer a positive tailor made educational experience that will enable them to succeed both in on site group education and in offsite alternative provisions. We aim to keep class sizes small at 6-8 pupils with a teacher and at least one Teaching Assistant per class. Under exceptional circumstances we may be able to offer an ‘assessment place’ whilst the EHCP application process is underway if it is in the pupil’s best interests. We offer an induction process that, after assessment,  gradually integrates pupils into the school initially on a part time timetable and away from the main groups of pupils. Elmwood is committed to Team Teach; a system of interventions focussing on positive de-escalation of crisis. All staff are Advanced Team Teach trained and refresher courses are held regularly in school. This can mean appropriate physical intervention, monitored and reported, with a young person in crisis to ensure the safety of themselves and the rest of the community. We will never accept a ‘hands off policy’ with regards to any young person.

Pupils are generally organised into year groups, however where necessary they may work within ability groups instead. Each group has at least two members of staff working with them in a classroom base.

School Structure

Year 7 pupils who join us begin their journey in our specialist Yr7 ‘Nurture Base’ where they have a teacher and teaching assistants dedicated to them for the first year. They stay in the base for the majority of time but do go to other areas of the school for specialist subject areas such as Art/Food Technology and Science.[image: elmwood_0059] This Nurture Group model is continued into Year 8.

In Year 9 pupils work in a ‘Transition Base’ which enables us to support our pupils through the transition process by gradually introducing them to the wider school as well as looking at future options.

In Years 10 and 11 the students move to ‘Pathways Base’ which has a range of options. They can study a range of GCSEs or do more vocational subjects such as Asdan and BTEC awards.  Each of the bases is a self-contained unit and pupils are encouraged to look after their own zones and personalise them. They eat in dining/social areas in the zone.

[bookmark: _Toc4418452][image: T:\Italian meal 121016\DSCF3506.JPG]School for the 21st Century

[image: elmwood_0347][image: elmwood_0327]With an on-site vocational centre, operated by EDS, Elmwood boasts some excellent facilities including a commercial catering kitchen, beauty room and  construction room. These are all designed to provide users with an insight into possible career paths for the future and a more mature learning environment, where pupils can still receive support. These facilities are available for use by some Elmwood pupils. 

The main school has spacious classrooms each with a suite of computers and an interactive whiteboard. Some classrooms have I Pad connectivity for our set of I Pads. We have specialist rooms for Food Technology, Art, Music, Design and Technology and Science. We have a library and a Fitness studio in the school as well as a Hall for indoor PE. 

Outside we have basketball and tennis courts, large playing fields, and a number of small enclosed gardens which are being developed with pupils.
[bookmark: _Toc289075970]
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[image: C:\ProgramData\Shared Desktop\New folder\P1060769.JPG]The School Day
Activities
Each morning (except Friday which is whole school Assembly day) the pupils take part in a physical activity as soon as they arrive out of transport which can include Table tennis, Dance, Gym, Yoga, Group exercise, Football, Badminton etc. 

Breakfast 
Pupils then go to their bases where they have breakfast with hot or cold drinks, toast and cereal. They enjoy 15 minutes to socialise with their class/year peers before they set off to lessons.

Curriculum Core Subjects
[image: elmwood_0364]
[image: C:\ProgramData\Shared Desktop\New folder\P1060762.JPG]We aim to deliver core subjects in the morning focussing particularly on English/Literacy and Maths/Numeracy. Currently we deliver lessons in core subjects plus Science, Design and Technology, Food Technology, PHSE, Drama, SULP, Art, Out and About, Construction. Motorcycling, ICT is taught as part of other lessons, PE. We do not deliver discreetly all National Curriculum subjects preferring to use a thematic basis (Theme) for delivering some elements of MFL, History, Geography, RE, and Citizenship.
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The times of the school day are as follows:
	8.40 am -
	9.00 am
	Physical Activities

	9.00 am -
	9.30 am
	Breakfast

	9.30 am -
	10.10 am
	Lesson 1

	10.10 am -
	10.50 am
	Lesson 2

	10.50 am -
	11.00 am
	Group discussion

	11.00 am -
	11.10 am
	Break

	11.10 am -
	11.50 am
	Lesson 3

	11.50 am
	12.00 pm
	Group discussion

	12.00 pm -
	12.30 pm
	Lunch

	12.30 pm -
	12.45 pm
	Social reading session

	12.45 pm -
	13.30 pm
	Lesson 4

	13.30 pm -
	14.15 pm
	Lesson 5

	14.15 pm
	14.25 pm
	Group discussion


[image: elmwood_0231]Curriculum Additional Subjects
For those pupils who benefit from a more “hands on” timetable we have access to a local dogs refuge, Elite Training, WACC, Nova, our construction facility, a local allotment project, and a motorbike project. We will try and place all pupils (unable to access group education) with appropriate off site education providers. However, whilst all courses offer accreditation, due to cost implications we regret that we have to allocate places according to severity of need.
[image: T:\O&A photos\yr 16 17 DW\Term 2\Pentalver\DSCF1378.JPG]
In Key stage 4 pupils continue with the above subjects and in addition can take advantage of vocational learning opportunities with Walsall College, Nova Training, The WACC. BTEC options are also available in PE and Food Technology and Drama. Key Stage 4 also benefits from tailored work experience placements which can be one off taster sessions or ongoing weekly placements. Careers advice is available from a CommonSend worker who visits years 10 & 11 regularly throughout the school year. 

Outdoor Education
Elmwood School has a strong ‘Outdoor learning’ ethos, facilitated by fully qualified school staff and takes advantage of our own set of rock climbing equipment, mountain bikes, canoes, archery, air rifles and kayaks, in addition to the facilities of other providers. 
[image: T:\O&A photos\yr 16 17 DW\term 3\Walk 7c\DSCF1727.JPG][image: T:\O&A photos\yr 16 17 DW\Term 2\caving\DSCF1285.JPG]We are committed to developing the learners’ interpersonal skills and confidence using outdoor educational experiences as a means of delivering relevant and engaging lessons in subjects such as Science. The programme uses activities such as hill walking, climbing, sailing, canoeing, cycling, caving, orienteering and problem solving to create a new learning environment, one that is different to that of normal school. Learners over time are helped to learn new skills, but the emphasis remains on working and learning with others. Providing learners with new challenges helps them to mature and build confidence. Residential visits are also an integral part of the programme and help to build self-reliance and resilience.
[bookmark: _Toc289075981]Forest Schools
Forest School is an inspirational process, that offers children and young people opportunities to achieve, develop confidence and self-esteem, through hands on learning experiences in a local woodland environment.
This is achieved through the following principles:
· Forest School is for all children and young people.
· Forest School builds on a child’s innate motivation and positive attitude to learning, offering them the opportunities to take risks, make choices and initiate learning for themselves. 
· Forest School is organised and run by qualified Forest School leaders. 
· Forest School maximises the learning potential of local woodland through frequent and regular experiences throughout the year, not a one-off visit. Forest School helps children to understand, appreciate and care for the natural environment.
ICT
[image: ]Information and communications technology will play an increasingly important role in our lives in the future and it is imperative that we prepare our students for this by helping them to develop strong and transferable ICT skills. We have excellent facilities both in the main school and the vocational centre. 
[bookmark: _Toc289075982]
Sex Education
We believe that sex education is part of the educational entitlement of all pupils. All pupils, whatever their ability, develop physically and emotionally, and need to be helped to understand their bodies and their feelings. Sex education helps pupils’ overall development, confidence and self-esteem.
Sex education begins at the youngest level with personal body awareness and curiosity amongst younger pupils. They are encouraged to use acceptable terminology and discuss issues sensitively.
Biological sex education in a formal manner will be approached when appropriate, with a more detailed analysis of personal relationships taking place in line with the appropriate National Curriculum programme of study.
Walsall L.A. guidelines will be adhered to, which notes that the law says a compulsory programme of sex education, including the teaching about HIV and AIDS and other sexually transmitted diseases, must be provided for all pupils of secondary age. It also gives parents the right to withdraw their children from sex education at any age, except those parts, which are in the National Curriculum science syllabus.

Safeguarding
Elmwood School is dedicated to safeguarding pupils, families and school staff. Elmwood has rigorous safeguarding procedures which are in line with all national recommendations. 
Our school follows the child protection procedures as defined by Walsall Safeguarding Children Board (WSCB www.wlscb.org.uk  ) and multi agency threshold guidance.
[bookmark: _Toc289075973]Transport
Transport to and from school is usually provided by the Education Authority. It is the schools intention that all pupils are offered transport to and from school (unless they have been assessed as suitable for independent travel) and we actively discourage pupils from being allowed to make their own way into school.
Uniform
[image: C:\ProgramData\Shared Desktop\New folder\P1060781.JPG]Elmwood has a strict uniform policy. All staff wear a uniform and we expect our pupils to take pride in their appearance and therefore pupils must be in correct uniform at all times. This consists of black trousers, a grey polo shirt with logo, plain black shoes, a black school sweatshirt with logo and/or a school fleece jacket with logo. Students also require a PE kit of black shorts or tracksuit bottoms, t shirt and black trainers.  We expect parents to give their full support to maintaining standards of uniform. The school does reserve the right to send pupils home for persistent breaches of uniform policy. 

Attendance
Regular attendance at school is fundamental to making sure that our pupils reach their full potential. As well as rewarding pupils each term for good attendance, the school carefully monitors this and sets high targets for the attendance of all pupils. 
Parents should always cover any absence with a phone call or note to school. Elmwood discourages holidays being taken during school time but where this is considered unavoidable and in exceptional circumstances, applications should be made to the Head Teacher well in advance, using a holiday request form that is available from the school office or on the school website.  

Behaviour focussed learning
[image: elmwood_0391]Our goal is to teach pupils to choose responsible behaviour and in so doing raise their self-esteem and increase their academic success.   We aim to build good relationships with pupils in order to help them make positive choices about their lives.
We believe that pupils need positive recognition of their successes at every opportunity. We operate a comprehensive learning/behaviour based points system in order to reward good behaviour and ensure the focus is on learning.
All pupils are given points for each activity/lesson during the day.
1 point for arriving on time, 
1 point for remaining in the correct area, 
Up to 2 points for cooperation with staff. 
1 point for achieving some of the lesson objectives, 
2 points for achieving all of the lesson objectives 
3 points for exceeding the lesson objectives.
Thus an exceptional lesson could get the pupil 7 points (and we celebrate the 7’s in Friday Assembly) Reward trip Ice Skating – Jan 2017

These points are recorded and the pupils are given:
Gold Status for 85% - 100% of their potential points
[image: T:\Photographs\Reward Trip 6.1.17\DSC00922.JPG]Silver Status for 75% - 84% of their potential points
Bronze Status for 60% - 74% of their potential points
Below 60% means reparation work being set on a Friday afternoon when the rest are given a choice of activity as a reward.
We offer termly rewards depending upon status - Gold obviously being the most prestigious. 
All of the students achievements are celebrated in Friday Assembly as well as those who have achieved 100% attendance
In addition the school operates an additional system whereby the pupils have to self-review aspects of their behaviour three times daily and either gain or lose free time depending on how they have performed.

 
[image: C:\ProgramData\Shared Desktop\New folder\P1060760.JPG]As a school we believe in rewards and have therefore relatively few sanctions. The one we use as a last resort is that of fixed term exclusion. This is for persistent disruptive behaviour, bullying, racism, assaults on peers and staff and dangerous behaviour (such as climbing on roofs) or setting off fire alarms. The use of fixed term exclusion allows the community a respite from behaviours that are preventing others from learning as well as giving a period of reflection for the excludee. It is expected after exclusion that parents attend a return to school meeting where the incident can be reviewed and a way sought to avoid further occurrences.

We are a non-smoking site and pupils face sanctions (including and up to fixed term exclusions) for smoking anywhere on the school site.

[bookmark: _Toc289075983]Friends of Elmwood/Parents

[image: T:\Italian meal 121016\DSCF3553.JPG]We believe that a positive, supportive relationship between school and home is of great benefit to the behaviour and learning of pupils in school. We aim to share successes with parents via regular phone calls home and will make sure that issues are shared quickly and professionally. ALL phone calls home are logged in our system. We also use Marvellous Me an APP that encourages positive communication with home. 

Parents/carers therefore play an important part in the life of Elmwood School. The School employs two Family Welfare Officers who are a point of contact for all parents and will make home visits if needed. There is a comprehensive programme of activities for parents to access, with or without their child. We run Termly Target setting Days, regular coffee mornings and events such as meals in school and bring and buy sales. We are looking to increase this involvement as a means of raising the profile of the school in the local community and getting extra funding and regularly ask parents for their thoughts and opinions on important issues. As a result of this outstanding work we have achieved Leading Parent Partnership Award status.

A Family Welfare Officer is also available to represent school and support parents in agency meetings if required. 

Parents are required to attend the Annual Review of their child’s statement/EHCP.   

Pupil & Family Well-being, Pastoral Care, Guidance and Support 

The health and wellbeing of our pupils is something we take very seriously at Elmwood and we are proud to have achieved Healthy Schools status.  

We are part of a Mental Health pilot scheme with mental health nurse on site on a weekly basis.

We work closely with both the Local Authority Educational Psychology team and with our own independent educational psychologist. 

We have regular visits in school from a paediatric doctor.

Each pupil is part of a small tutor group and receives support and guidance from their Form Tutor.

Every pupil has an adult mentor (whom they chose) and they meet weekly to discuss issues and share successes. 

As they progress through school they will receive individual support and guidance from CommonSend Solutions, Walsall College and other relevant agencies depending on their chosen path. 

Medication

Many of our pupils are diagnosed with ASD or ADHD and are prescribed medication to help them control their condition. As a school we are concerned that after holidays and weekends it is obvious to our staff that some pupils are not keeping up with their medication. We do reserve the right to send any child home who is clearly unmedicated (or inappropriately self-medicated) as there is a Health and Safety risk to the community with regards to erratically or unmedicated pupils who require medication to allow them to function safely in social settings. Moreover if medication has been prescribed by a paediatrician then it can be dangerous to cease or increase the dosage without medical advice hence a referral to Social Service is possible. 

[image: T:\O&A photos\yr 16 17 DW\term 3\kidzania\DSCF1916.JPG]Pupils’ Voice

At Elmwood School we are dedicated to listening to our pupils. We have a student council that represent their peers in meetings and at outside events. The council meet regularly to discuss ways of improving school and driving the vision forward. The student council has been partially responsible for all recent staff appointments including the Headteacher.

[bookmark: _Toc289075976]
[bookmark: _Toc289075972]Equal Opportunities 

At Elmwood we seek to provide an environment that at all times considers the worth and value of all human beings.  Our intention is to provide equality of opportunity for all pupils and adults, regardless of ethnicity, gender, sexual orientation, religion, age or disability.

In educational terms we seek to give our pupils opportunities equivalent to that available to pupils in mainstream education.

Where a child displays a particular gift or need, every effort will be made to ensure they can pursue this.
[image: T:\O&A photos\yr 16 17 DW\term 3\biking\DSCF1792.JPG]
[bookmark: _Toc220397475]The school focuses its resources to ensure equality of access for all pupils, with individual needs assessed and resources put in place to ensure developmental progression in all areas.  Our key objective is to minimise barriers enabling full participation in all aspects of School and community life. 

[bookmark: _Toc289075985]Governors

[image: ][image: C:\ProgramData\Shared Desktop\New folder\P1060766.JPG]The Governing Body is made up from members of the local community, parents, staff and LA appointed officers. The Chair of Governors is Tracy Brandwood. There are three parent governor posts on the governing body bringing a unique perspective to the governing body’s work; their contribution to our school is greatly appreciated. Anyone wishing to become a governor should approach the Clerk to the Governors.

Our Successes

For the first time in 2013 we were given an allocation of funding to be able to support our pupils post 16 education. This money helped us pay for dedicated staff to support them into college placements or work experience. We are working with Walsall College to allow pupils registered there to have access to our staff for support. Once our pupils leave us the relationship is far from over. Many pupils are still returning to school to visit staff years after they have left us. We keep track of our leavers’ progress and are pleased to say that the vast majority of our pupils attend college or are in full time employment, many capitalising on the training and experiences they gained through the variety of vocational courses provided to them at school.

Examination Results

The average APS points over the following areas shows a commitment of the School to “stretch and challenge” the pupils who attend Elmwood with a commitment to accessing Level 2 qualifications across a variety of subjects: 

	Year 
	Average APS points 

	2017-2018
	[bookmark: _GoBack]238

	2016-2017
	168

	2015-2016
	166

	2014-2015
	149

	2013-2014
	139

	2012-2013
	122

	2011-2012
	99

	2010-2011
	96



This also reinforces the term “rapid progress” recently confirmed by Ofsted March 2014. 










Contact Details

Head Teacher – Mr S Hubbard BA Hons. PGCE, NPQH

Chair of Governors – Ms Tracy Brandwood

King George Crescent
Rushall
Walsall
West Midlands
WS4 1EG

Telephone No: 01922 721081	    

Email Address:   postbox@elmwood.walsall.sch.uk
Web address: www.elmwood.walsall.sch.uk 
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