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	· Elmwood School receives a significant amount of funding via the Pupil Premium.
· The national average of pupils eligible for FSM in secondary education is 26.7% (2012), at Elmwood it is 62.5%. If we include LAC pupils the percentage increases further to 77.1%.
· This level of the premium in 2013/2014 was £900 per pupil for pupils eligible for free school meals and pupils in care, who have been continuously looked after for six months.  It has increased to £900 per pupil (FSM) and £1,900 (LAC) in 2014/15.  Walsall Virtual School will “hold back” £300 of each £1,900, to support the following areas:
-   Emergency referral to care, who are working below expected progress
-   Moves into the area in an emergency
-   Not accessing appropriate education
-   At risk of exclusion
-   High needs
The Virtual School are highlighting that the award of £1,900 is an “up to” figure.  If schools feel that they don’t require all of this money, it is their professional judgement not to claim this from the virtual school. 
· You will notice that we match fund elements from other budgets to secure the same opportunities for our NFSM so that they can make at least good progress academically, socially and emotionally. 
· You will also notice that “per pupil” they receive more than the scheduled allocation of £900 (FSM) or £1,600 (LAC) showing the schools commitment to raising aspirations and success. 
· The estimated amount of funding in 2014/15 is £37,300 (Based on 30 FSM guaranteed funding of £26,100 and 7 LAC application based funding of £11.200)
· We are using the funding in the following ways:

		
	Strategies
	Department / Year
	Date
	No. of Students
	Impact
	Cost

	Wave 3 Interventions



	English; maths; science
	April 2014 – 
April 2015 
	7 LAC

30 FSM
	Progress is at or above expected progress in these areas
	£325.03 per pupil

£22.55 phr (QTS UPS1)  x 8 sessions per week £6855 pa

Plus specialist support staff £11.34 phr (HLTA) x 12 sessions per week
£5171 pa

TOTAL  £12,026

	Magazine Subscriptions
Purchase child chosen magazines for Reading Zone, to encourage pupils to develop a “love of reading”
	English 
	April 2014 – 
April 2015
	7 LAC

30 FSM
	Pupils are engaged in social reading sessions daily.
	
£14.75 per pupil

TOTAL £545.76

	Graffiti Project
To provide Gifted & Talented artists the opportunity to experience art in a different medium

	Art 
Gifted & Talented identified group
	June 2014
	6 FSM
	Highlighted Gifted & Talented pupils achieve at or above expected progress in art.  Others developing school environment and enrichment activity.  
	
£150 per pupil



TOTAL £900


	Increase Participation in OSHL
Maintain “Move It” cards, to enable pupils to access half price sporting activities across Walsall borough.







	PE 
	April 2014 – 
April 2015
	 7 LAC

30 FSM

11 NFSM
	Increase levels of participation towards the Governments / WHO ideal of 5 hours of Physical education / activity. Providing enrichment activities outside of school, also supporting new timetable changes

School Fund contribution

	
£1.95 per pupil






TOTAL £72

£22

	Social & Emotional Learning
SALT x 2 to deliver SULP strategies to be adopted whole school as discreet SULP groups are not value for money with small cohort and resources
	KS3 Curriculum & SALT pupils
	Academic Year 2014/15
	7 LAC

30 FSM

11 NFSM
	Pupils will have greater emotional literacy and have the skills to accept responsibility for their behaviours and discuss their behaviours during GD. In addition it will enable are small allocation of SALT to support are more complex pupils. 
	
£10.41  per pupil

£114.58 CPD budget


TOTAL £385.42

	Development of Maths Curriculum
To reduce the gap within maths provision, making it in line with English (whole school target
	Maths 
KS3-4
	September 2014
-
April 2015
	7 LAC

30 FSM

11 NFSM
	1  x launch INSET day
3 x subsequent twilights
This will increase confidents in staff delivering subject to the primary model
	
£10.41  per pupil

£114.58 CPD budget


TOTAL £385.42

	Bike Maintenance
Working in line with L2 Bikeability to develop independent travel.  Pupils receive in-house training by Cytek trainer to repair and maintain their own bike + course for staff
	Outdoor Learning 
KS3-4
	September 2014
-
April 2015
	7 LAC

30 FSM

11 NFSM
	More pupils achieve L2 Bikeability qualification and greater independence, travelling on bikes.  Also on O & A bike sessions, repairs etc. are completed by pupils.
	
£21.71 per pupil


Cost of course &  tools
TOTAL £803.40



	Play Therapy
Appropriate weekly sessions for academic year to reduce anxiety;  to raise confidence and concentration and to help communication and social skills
	None
	April 2014 – 
April 2015
	5 pupils
	Raise SDQ scores from baseline.

38 weeks x £250 per session
	
£1,900 per pupil



TOTAL £9,500

	Vehicle Lease
Enable pupils to access enrichment activities and extended curriculum opportunities (associated with O&A breadth of experience
	Outdoor Learning & Enrichment 
KS3-4
	April 2014 – 
April 2015
	7 LAC

30 FSM
	Greater access to a variety of experiences (exponential learning) 
	£91.14 per pupil


TOTAL £3,372



	Key Note Speaker
To reinforce skill level and philosophy around O&A curriculum
	Outdoor Learning
KS3-4
	March 2015 
	7 LAC

30 FSM
+ 11 NFSM
	· Greater staff capability and experience in delivering the activities (safely & effectively)
· Raise engagement in the lessons (active participation)
	
£10.41 per pupil

£114.58 CPD budget


TOTAL £385.42

	Provision of Bus Passes
To develop independent travel to their alternative provision

	Alternative Curriculum 
	September 2015 
	3 FSM
	Raise attendance within education and desired outcome of security post 16 provision
	
£285 per pupil



TOTAL £855

	TA Contract
Additional high quality support for new pupils coming into the school, to support readiness for learning
	English, maths & science 
	September 2014
-
April 2015
	2 LAC

7 FSM
	· Settling Into the school
· Raise in attainment from baseline
	
£896.58 per pupil



TOTAL £8069.25

	Total Costing per pupil 
	
	
	
	
	£1,817.39 (without play therapy) 

	Total Costing per pupil
	
	
	
	
	£3,717.39 (with play therapy)
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