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Overview of bid:
	The bid will enable the school to develop its leadership capacity to enable greater opportunities to support other organisations within a specialist setting or mainstream provision. It will also support the approach of rights respecting school and the importance of structured conversations both with staff, pupils and parents / carers, which in turn will provide opportunities for subject knowledge enhancement within a larger context. In addition to this the school will be able to provide valuable experience within our setting to inspire a new generation of highly skilled teachers who have a passion for working within this context. 

The school already shares its year 11 progress and attainment data with other SEMH schools within the West Midlands to establish like for like comparisons of improvement (currently out performing comparison schools for past 2 years) (KPI4). The bid would enable the school to further consolidate good to outstanding teaching (KPI3). 

The drive to develop leadership within the school will further strengthen the schools drive to achieve outstanding  in its next inspection (KPI6)
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	The BIG Six

	Bid Action
	Impact
	Costing

	School to School Support





	







	
	

	Initial Teacher Training





	Provide ITT opportunities to experience and learn different approaches to effective behaviour management strategies that still focus on high quality teaching. 







	ITT have greater depth in their knowledge and understanding around SEMH and behaviour. 

Strategies implemented within host school with challenging groups (PDSA approach). 

ITT greater opportunities to apply for jobs across different sectors. 
	£190 cover cost for trainer 
£95 half day preparation of materials. 
£600 Materials to deliver the course etc. 
£500 for deliverers laptop 

	Success Planning & Talent Management 
(Leadership development)



	To develop a leadership model to develop leadership capacity, building a culture of distributed leadership within the school, which will support organisational change to improve performance as well as effectively supporting across the alliance? 







	Internal candidates applying for leadership positions within the school. 

Candidates leaving the school to promotion within a leadership capacity, whilst maintaining strong links within the field of SEMH. 
	£2,000 (training and implementation time)

	Continuing Professional Development




	To identify the need within secondary schools who require a more robust and values based approach to risk reduction strategies around a focus of positive touch involving personal behaviour, diversion, diffusion and de-escalation. Physical intervention may form a small part of this positive response but will always be in the best interests of the child, whilst safeguarding service users through policy and guidance.  







	A behaviour management system that supports those pupils with SEMH / challenging behaviours to achieve success within a mainstream provision. 

Leadership Teams that are aware of the policy and guidance around reasonable force from a child’s and staff’s view point. 
	1-10 delegates £150 per delegate

11-20 delegates £110 per delegate

Whole school £85 per delegate (negotiable) based on number of trainers needed. 

£190 supply for each trainer used or utilise our Behaviour and Discipline SLE £350 for one of the sessions. 

	
	To audit and become a Level 1 Rights Respecting School (UNICEF endorsed). 
	Pupils and staff will have a shared ethos of responsibilities and rights as opposed to rules and consequences in making them suitable citizens. 
	£1,500 (training and materials). 

	
	To develop on the structured conversations that occur between staff and pupils as an approach to parental engagement that develops or establishes an effective relationship between teachers and parents / carers based on a culture of mutual listening.
	Stronger relationships between school and parents / carers. A philosophy of listening that is consistent between school and home. Parents feel confident to support progress academically and socially / emotionally. 
	£2,000 (training and implementation time)

	Specialist Leaders of Education




	To correctly identify another SLE to enhance the current 2 SLE’s already in post (November 2014). 
	Improve quality of teaching through effective coaching; further enable career progression within a smaller organisation and increasing the breadth of expertise for school to school support. 
	National College contribution for one day training. 
£190 for interview and ½ day prep)

	Research and Development




	Professionals to ascertain the inner workings and dynamics of working within an SEMH provision. This will enable appropriate career pathways to be established. 






	Greater calibre of professionals seeking experience within SEMH (Special Schools). 
	£190 per visit



“Working as partners at the forefront of educational evolution”
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