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Specialist leaders of education (SLE)
Deployment evaluation form


Deployment details

	Specialist Leader of Education details:

	Name:
	Dan Whittaker

	School name:
	Elmwood School / Lindens Teaching School Alliance 



	Supported school details

	Supported school name:
	Fullbrook Nursery

	Local authority:
	Walsall 

	Headteacher name:
	Andrina Flinders

	Main school contact:
	Andrina Flinders

	Name of commissioner:
	As above

	Deployment start date:
	March 2017

	Time commitment agreed (e.g. length, number of days per week):
	7 days total (comprised of 4 x half day deliveries & prep time @ Elmwood(4 days). Plus 3 days @ Fullbrook.




Review of Progress achieved during the Contract

For each of the targets that were identified in the original contract for the deployment, please summarise the impact made by the SLE and the evidence to support this.

	
Agreed targets
	
Progress made and evidence of impact
	Rating (Red/ Amber/ Green)

	Opportunity to use Math’s language in a meaningful context;  
• Shows curiosity about numbers by offering comments or asking questions.
•Shows an interest in number problems.
Uses positional language
	All children now reaching age expected outcomes (40-60 months), Boys in particular were engaged in measuring and making the allotment and using metal detectors. 
	


Lindens Teaching School.



	Opportunity to develop Understanding of the world in a meaningful context;  
Comments and asks questions about aspects of their familiar world such as the place where they live or the natural world.
• Can talk about some of the things they have observed such as plants, animals, natural and found objects.
• Developing an understanding of growth, decay and changes over time.
• Shows care and concern for living things and the environment

	Children were highly motivated to comment and ask questions. They are still talking about it now! 
All children reached age expected goals or exceeded in Understanding the World 
	

	Characteristics of Learning 
To develop and demonstrate curiosity, resilience and risk taking in a new environment 
Emotional wellbeing through stimulating and challenging opportunities 

	The project provided opportunities outside of nursery, in a new environment with new activities their curiosity and resilience blossomed.  All children scored at least 4 on Ferrer Leven Wellbeing Involvement Scale (3 is expected level) 
	

	Professional development opportunity
For two staff members to word alongside an SLE supporting learning in the outdoors in order to build on our already outstanding provision. 

	Feedback from the two members of staff was very positive. They have the confidence to use a fire circle and incorporate into an activity we can offer in nursery. They have continued to develop the allotment and we are looking forward to its produce.  
	




	Please evaluate the following using a RAG rating
	Rating (Red/ Amber/ Green)

	The SLE’s role in facilitating support and influencing change
	

	The overall success of the deployment
	




	Additional comments (where unsatisfactory progress has been made, please identify reasons):

	It has been a very valuable project for both children and staff. Dan’s character and nature captured all the children’s attention they are still asking about him now.  His is an excellent practitioner and his approach suited our ethos brilliantly. We were able to work together to create a project that suited the needs of our children and I would highly recommend the Going WILD (Wellbeing, Independence, Language and Decision making) project to any Early Years Setting. We can now clearly evidence how we have supported our more able EYPP children and the progress they have made in comparison to their peers. 



	Please suggest how the partner/supported school can continue to make improvements in the focus area and the requirements for any additional support:

	Hopefully we will be in a position to repeat the project next, but this will depend on the needs identified. 





Signed	 	


(SLE)


 	  (Headteacher of supported school)

 	   (Teaching School) Date	 		

On completion, please copy for each partner and email to teachingschool@lindens.walsall.sch.uk 
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