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	· Elmwood School receives a significant amount of funding via the Pupil Premium.
· The national average of pupils eligible for FSM in secondary education is 13.2% (2016), at Elmwood it is 56% (0% less than 2015/16). If we include LAC pupils the percentage increases further to 71% (4% less than 2015/16).
· The level of premium in 2017/2018 based on £935 per pupil for FSM and Ever 6 and £1,900 per pupil for LAC. Walsall Virtual School, Birmingham LACES and Staffordshire Looked After Team will “hold back” £300 of each £1,900, to support the following areas, 
· -   Emergency referral to care, who are working below expected progress
· -   Moves into the area in an emergency
· -   Not accessing appropriate education
· -   At risk of exclusion
· -   High needs
· All Virtual Schools are highlighting that the award of £1,600 is an “up to” figure.  If schools feel that they require an enhancement then applications are gratefully received through the Personal Education Plan process. As a school we will be expecting the following payments: 

	Local Authority 
	June 2017
	November 2017 
	January 2018 

	Walsall 
	£4,666.65
	£3,199.98
	£3,199.98

	Birmingham  
	£500.00
	£1,000.00
	£1,000.00

	Staffordshire 
	N/A
	£500.00
	£500.00



· It is also important to understand that it is the “corporate group” that participate with the Personal Educational Plan that make the decision whether an intervention will have a positive impact on the child and the subsequent financial contribution NOT that of the School in isolation. 
· You will notice that we match fund elements from other budgets to secure the same opportunities for our NFSM so that they can make at least good progress academically, socially and emotionally. 
· The estimated amount of funding in 2017/18 is £47,291.61 (an increase of £491.61 on 2017/18). 
· This figure has been generated based on 35 FSM guaranteed funding of £32,725 and 9 LAC application based funding of £14,566.61)
· We are using the funding in the following ways:

		
	Strategies
	Department / Year
	Date
	No. of Students
	Desired Impact
	Actual Impact 
	Cost

	REBT 
Continued work through this therapeutic approach to support pupils journey of changing their belief systems.    
	None 

KS3 
	April 2017 – 
April 2018
	4 LAC, as the 4 KS4 LAC’s have already experienced the programme so will just need access to sessions (when required). 


	· Identified pupils receive therapy for their behaviours. 
·  Staff’s knowledge is deepened within “Behaviours which Challenge – with a difference”. This is supported through a 12 week mentoring programme to be delivered by core staff.  
· Resources to support continued practice. 
· Hot Seat approach to see identified member of staff. 
· Buddy systems for those who have progressed through the REBT model. 
· A move to a more consistent behaviour profile.
	· 4/5 LAC’s accessed the 12 week intervention around REBT. 
· 1/5 LAC wasn’t emotionally stable to access the service (directly). 
· 7/8 LAC pupils accessed the principles of REBT through mentoring (once per week for 20mins). 
· 1 LAC was placed within a secure children’s home so was unable to access REBT therapy. 
· 7/8 participated in 2 sessions about identification of emotions (20 positive and 20 negative). This then developed to a study on their individual Emo-diversity score, which in turn can be an indicator for positive mental health. Results shared with staff (25/04/18). Please see individual report from Martin Hawkes (SLE – Behaviour & Discipline). 
	£88.88 per pupil 


TOTAL £8o0.00

	Preparation for Examination
Access to professional (not within Educational Psychologist time) to complete standardised tests to ascertain suitability to have access arrangements for examinations. 
	None

KS4 (plus Year 9) 
	April 2017 – 
April 2018
	5 LAC’s 
	· Those pupils in KS4 have been assessed to support whether they require access arrangements. 
	· 5/5 LAC’s within KS4 (including Year 9) were assessed by XXXXX which resulted in 4/5 securing appropriate access arrangements that will support them with their exams and coursework. 
	£100.00 per pupil 

TOTAL £5o0.00

	Clinical Supervision 
Trained member of staff to have clinical supervision from a chartered Psychologist (Health  & Care Professionals Council) one hour every ½ term. 
	None 
	April 2017 – 
April 2018 
	All LAC’s will be involved at different stages of their development. 
	· Trained member of staff’s emotional wellbeing is managed. 
· Discussion forum for professionals to look at possible next steps and advice to other services. 
	· Enabled Martin Hawkes (SLE – Behaviour & Discipline) to engage with REBT and LAC pupils. 
· Also led onto additional training about Emotional Coaching, which will develop whole school next year. 
	£62.00 per pupil 

TOTAL £560.00

	Curriculum Opportunities 
Able to access the curriculum that is provided at Elmwood. For instance, Out & About experiences, OSHL opportunities, magazine subscriptions. 
	Out and About; English and OSHL
	April 2017 – 
April 2018
	8 LAC 
	· Aspirations to achieve at least expected progress across foundation subjects. 
· Signpost to OSHL opportunities (within school community and beyond). 
· This also enables LAC pupils to contribute to the same opportunities as FSM and ever 6 and NFSM. 
	· 7/8 all engage with the broad and balanced curriculum (reinforced by average attendance across 3 terms 92.13%).
· 1/8 utilised curriculum opportunities upon their release from a Children’s Secure Provision i.e. Access to leisure – Boxing; Fitness Suite. 
	£147.00 per pupil

TOTAL £1,320

	Wave 3 Interventions
Level 3 Teaching Assistant (with specialist qualification) and / or QTS appointed to enhance the intervention opportunities within English and maths. 

	English and Maths 
	April 2017 – 
April 2018
	8 LAC
	· Progress is at or above expected progress in these areas. 
· Where progress is hindered due to historical absence (or mid entry into the school), pupils are still making the expected 1APS per term.  
	· 100% of KS3 achieved at least expected progress from baseline across reading, writing and maths.  
· 75% of KS4 LAC’s achieved at least expected progress from EKS3 across English and maths.  The 1 pupil that didn’t was the pupil within a Children’s Secure provision. 
	£653.00 per pupil 

TOTAL £5,880.00 (contribution towards)

	Attendance Trip 
100% attendance over the Spring Term 2018 to raise the aspirations of positive attendance. 
	
	March 2018 
	
	· Historically LAC pupils’ attendance reduces in the Spring Term - so a positive incentive is being introduced. 
· All LAC’s achieve 100% for the Spring Term 2018. 
	· LAC attendance in 2017 for the Spring Term was 89.46% and in 2018 it has risen to 98.82%. This is an improvement of 9.36%. 
· 6 / 8 achieved 100% attendance for the Spring Term 2018. The other 2 LAC’s attendance was 92.45% and 98.11% respectively.  
	£25 per pupil 

TOTAL £225

	Identified Need Analysis 
Person Centred approach to intervention based on needs of the pupil at that time. In addition to the school’s Local Offer. 
	
	April 2017 – 
April 2018
	[bookmark: _GoBack]8 LAC
	· Improved attainment and / or progress. 
· Improved sense of self, belonging and personal power. 
· Improved emotional well-being. 
· Active member of the community.
· Improved attendance (above 90%). 
	· All spending of the Identified Needs Analysis was approved by the corporate group at PEP’s and has continued to support pupil’s academic and social / emotional wellbeing. 
· 50% of LAC pupils improved in their Self-Esteem Indicators. 
· 50% of LAC’s fall within the high category; 38% fall within the vulnerable category; 12% fall within the very low category. 
· 7/8 have a high emo-diversity score. 
	£586.85 per pupil 

TOTAL £5,281.61

	Total Costing 
	
	
	
	
	
	£14,566.61

	Total expenditure for whole cohort improvements.
	
	
	
	
	
	£1,031.66 per pupil 
£9,285 total 

	Total expenditure for pupil specific needs. 
	
	
	
	
	
	£586.85 per pupil 
£5,281.61 total 
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