

Elmwood School 2017-2018 Raising Achievement Plan (RAP) REVIEW
	Ofsted Area  and overall effectiveness 
	Quality of Teaching (Good; March 2014)
Achievement of Pupils (Good; March 2014)



	Ofsted Priority: 
	N/A



	School Priority: 
	For pupils to experience ”reading out loud” on a regular basis resulting in 80% of pupils working above expected progress in reading 



	Impact: 
	Whole school data for reading (English at KS4) indicates that 92% are working at or above expected progress with 86% of that cohort working above expected progress. If we also look at ONLY those who are working above expected progress it is 79% of the school population. School council discuss and validate whether reading aloud in class is being actioned by staff (minutes 20/6/18; 23/4/18) these minutes show progress within this area and pupils perceptions around reading and how staff are conducting / providing them with the opportunity to read aloud. Pupils are praised and celebrated for reading aloud – this resulted in 170 raffle tickets being issued across the Summer Term (1 raffle ticket = 10 independent episodes of reading aloud). There has been a progressive improvement from the Autumn Term where 150 raffle tickets were issued. This is therefore an increase of 200 periods of independent reading across the school. In turn showing an improvement in confidence around reading aloud. Looking at the 2017-18 Progress and Achievement Event review documentation highlights examples where parents / carers are making reference to improved reading and perception around reading. 
The library was de-centralised to include reading ability (based on assessment data) for each of the learning bases to provide age appropriate literature as well as the opportunity for pupils to stretch and challenge themselves. These social areas have been decorated to enable a more relaxing environment to read (if requested). The Lead Teacher of English has also provided book boxes to support set texts to be read during social reading time, which supports the curriculum delivery. Initial lesson observations during Autumn Term 2017 highlighted that 36% of teachers made specific reference to “reading aloud”, this was then reviewed during literacy walks (Spring Term 2018) by the SLT – where it was apparent that 73% (8/11) of the groups regularly engage in social reading and staff provide / model reading aloud. This was triangulated with School Council minutes (23/4/18 and 20/6/18) where pupils are open and honest about their experiences, showing an improvement about their perception of reading as well as academic progress, extract from lesson observation 21/11/17 “Pupils read aloud the story”. 




	Ofsted Area  and overall effectiveness 
	Leadership and Management (Good; March 2014)
Achievement of Pupils (Good; March 2014)



	Ofsted Priority: 
	N/A



	School Priority: 
	For pupils who have an identified need around Cognition and Learning to secure accelerated progress from baseline entry into school. 



	Impact: 
	SLT have produced a criterion based referencing document in collaboration with an Outstanding Cognition & Learning School within the borough to enable SLT to provide realistic, yet aspirational targets and an acknowledgement that those pupils who have an identified secondary need of Cognition & Learning are appropriately supported within class and effectively documented through the EHCP review. Through this process we have identified the following: 
	KS4 Cognition & Learning Group

	English 
	7/25 = 28% 

	Maths 
	6/25 = 24%

	KS3 Cognition & Learning Group

	Reading
	9/42 = 21%

	Writing 
	6 / 42 = 14% 


Utilising this information Curriculum Leads in English and Maths have been able to look at appropriate teaching resources i.e. Toe by Toe; WASP’s, BKSB diagnostic Assessments and the 360 degree maths project – which was an evidence based approach to learning for those pupils with Cognition and Learning for the curriculum leads NPQML course. It has also been able to identify who requires access arrangements as they progress into KS4 (2 additional pupils were highlighted and successful) as well as developing the curriculum delivery plan for those identified learners without lowering expectations.   
Headline data set for KS4 Cognition & Learning Group: 
English: 6/7 (87%) pupils working above expected progress, resulting in a judgement of outstanding progress. 
Maths: 4/6 (67%) pupils working above expected progress, resulting in a judgement of good progress. 1 pupil off an outstanding judgement. 
Headline data set for KS3 Cognition & Learning Group: 
Reading: 8/9 (89%) pupils working above expected progress, resulting in a judgement of outstanding progress.
Writing: 6/6 (100%) pupils working above expected progress, resulting in a judgement of outstanding progress.
In addition staff are aware of targets for Progress and Attainment and the difference between them, this is also shared with parents / carers during annual review meetings and the way school target set and report their child’s progress http://www.elmwood.walsall.sch.uk/examination-information 

	Ofsted Area  and overall effectiveness 
	Leadership and Management (Good; March 2014)




	Ofsted Priority: 
	N/A 



	School Priority: 
	For staff’s emotional wellbeing to be acknowledged, which will in turn have a positive impact on their performance. 
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	Impact: 
	Return from work interviews are minuted and kept on personal file to support the school in effectively managing staff absence and 
offer additional support (if appropriate). In addition to this through Performance Appraisals SLT have managed to enable a delayed start to school one day a week to support effective work life balance “I love working at Elmwood and from the start I have been fully committed to making the Science department a success but the commute with the ongoing M5 road works was making my working day far too long with a young son at home, with the delayed start on a Tuesday it means that I can take my son to school one day per week and cut down my travel time significantly on that day. The willingness the SLT showed to help me out when I went to them initially with concerns about my commute also meant a great deal to me and made me feel valued as a member of staff.” Lead Teacher of Science. This has also had a positive impact on progress within Science with 77% of pupils in KS3 working at or above expected progress, 60% of that cohort working above expected progress and in KS4 70% of pupils working at or above expected progress, with 43% of that cohort working above. This has resulted in a judgement of good. Collaborative work occurred to secure a methodology around coaching / supervision for staff with ALL staff attending the “Solutions Circles” activity to discuss and support the staff in solving their problems – this will continue into the Autumn Term 2018 with a detailed analysis of its impact, led by Dr Victoria Norman, 3/10/18 & 20/11/18. Staff have commented on how they feel valued and are happy to work as part of Elmwood School Community, this is compounded by the Investors In People Gold re-accreditation http://www.elmwood.walsall.sch.uk/news which highlights the following themes: 
· A strength is the schools ability to recognise and reward high performance through a range of formal and informal strategies. 
· Out of the 9 indicators the school achieved above industry averages. 
· “SLT certainly encourage high performance and deal quickly with underperformance by offering support and help” Pg16. 
· “I feel appreciated and am doing more as a result” 
This report and staff perception also results in consistent improvement in outcomes for pupils http://www.elmwood.walsall.sch.uk/examination-information/examinaton-results and an improvement in lessons being observed at  least good to 100% (Autumn Term 2017) from 94% in Autumn Term 2016 and 86% in Autumn Term 2015. 
There was an increase of 30 days lost due to illness in the academic year 2017-18, compared to 2016-17. This was disappointing but was unforeseeable with one teacher accruing 80 days absence for personal circumstances during the Autumn Term 2017 and a teaching assistant who was hospitalised for 36 days – these situations don’t reflect the true picture of staff wellbeing across the school and if they were removed the school would have seen a reduction in days lost compared to 2016-17 by 86 days.  



Plan reviewed by: SLT; Curriculum Leads; Family Support Workers (September 2018)
image1.jpeg




