[image: ] ACTING HEADTEACHER’S REPORT TO GOVERNORS – SPRING TERM 2019
Named people within the report: 
	Name
	Role / Responsibility 

	Simon Hubbard 
	Headteacher 

	Lee Cross
	Acting Headteacher / Designated Safeguarding Lead / Designated Lead for LAC’s. 

	Tina Lloyd 
	Acting Deputy Headteacher / Assistant Head Teacher. 

	Bev Bailey 
	Family Support Co-Ordinator. 

	Lynn Maritza 
	School Business Manager / Specialist Leader of Education – School Business Management. 

	Martin Hawkes 
	Specialist Leader of Education – Behaviour & Discipline 

	Dan Whittaker 
	Specialist Leader of Education – Outdoor Curriculum. 

	Dean Cotton
	Principal Tutor for Team Teach Ltd

	Charlotte Hinsley 
	Trainee Child & Adolescent Psychoanalytic Psychotherapist

	Lorraine Thompson 
	Virtual School Lead, Walsall 

	Lloyd Haynes
	Senior Finance Manager, Walsall

	Sam Brown 
	School Nurse, Walsall 

	Caroline Bryant 
	Young People’s Substance Misuse Practitioner, Walsall 

	Shona Chand 
	Crime Prevention Officer, Walsall 

	Michael Eszrenyi
	SCITT Course Manager & Subject Course Leader MFL



Introduction: 
Firstly let me welcome back Simon Hubbard who will be resuming his position as the substantive Headteacher of Elmwood School. It has been a very busy Spring Term One. Year 11’s are becoming noticeably more anxious as they edge closer to leaving the safety and security of Elmwood’s community – this has been compounded by staff absence:

· Jenna Wilkins (TA) is still awaiting the results of her MRI so isn’t fit to work.
· Di Cadman (TA) is recovering well from hip surgery.
· Leon Donaldson (TA) still remains absent.   

This has meant we have had to secure additional supply staff to maintain appropriate safety levels across the school and maintaining high standards of behaviour and learning. 

We were unable to recruit for a Maths Teacher for September 2019 so will have to re-advertise again (before resignation date 31st May 2019) but due to the lack of quality we will not be listing with TES and instead look within local advertisement and attending recruitment fairs within Teaching Schools Alliances and Wolverhampton University, Walsall Campus. 

Outcomes of pupils at Elmwood School: 
The following figures are taken from Teacher Assessments December 2018. The next summative assessment is in March 2019 and will be shared with parents/carers at the Spring Term Progress and Achievement event on Thursday 4th April 2019. This progress data continues to support the schools commitment in offering stretch and challenge to all pupils and an effective working relationship between pupils and staff (over time). The following themes can be drawn when comparing the Autumn Term 2018 data to Autumn Term 2017 assessment data: 

· In English there was an improvement of 9% of pupils in KS3 working above expected progress.
· In maths there was a regression of 5% of pupils in KS3 working above expected progress, which subsequently meant an increase in pupils working at expected progress.  
· In science there has been a significant increase in pupils working at (25% increase) and above (40% increase) expected progress. This has resulted in an overall shift in progress judgement from good to outstanding in KS3 progress.  
· 
	Key Stage 3

	Subject
	Progress Descriptor
	Progress Judgement 

	English
	90% of pupils are making at or above expected progress from their baseline assessments into the school, with 75% of them working above expected progress.
	Outstanding 

	Maths
	86% of pupils are making at or above expected progress from their baseline assessments into the school, with 47% of them working above expected progress.
	Outstanding 

	Science 
	93% of pupils are making at or above expected progress from their baseline assessments into the school, with 78% of them working above expected progress.
	Outstanding 



· In English there was an improvement of 9% of pupils in KS4 working above expected progress.
· In maths there was a regression of 1% of pupils in KS4 working at expected progress, and a regression of 10% of pupils working above expected progress. However, the progress judgement still remains within the outstanding category. 
· In science there has been a significant increase in pupils working at (40% increase) and above (31% increase) expected progress. This has resulted in an overall shift in progress judgement from good to outstanding in KS4 progress.  

	Key Stage 4 

	Subject
	Progress Descriptor
	Progress Judgement 

	English
	94% of pupils are making at or above expected progress from their EKS3 assessments, with 82% of them working above expected progress.
	Outstanding 

	Maths
	94% of pupils are making at or above expected progress from their EKS3 assessments, with 53% of them working above expected progress.
	Outstanding 

	Science 
	100% of pupils are making at or above expected progress from their EKS3 assessments, with 39% of them working above expected progress.
	Outstanding 



http://www.elmwood.walsall.sch.uk/teaching-and-learning/pupil-premium.  The following document highlights the comparison of those who are classified as disadvantaged. The key findings are: 
· In KS3 FSM and LAC’s are outperforming NFSM within reading, writing and maths.
· In KS3 science NFSM are outperforming FSM and LAC’s by 2% (this equates to approximately 1 pupil difference). 
· In KS4 there isn’t a gap between the groups within science. 
· In KS4 there is approximately a difference of 2 pupils’ difference between progress in English and maths between groups.  
· 
It is important to understand that the percentage differences are statistically unviable, which draws the conclusion that there are no significant differences between the progress of those who are disadvantaged with those that aren’t. 

Quality of teaching, learning and assessment in Elmwood School: 
As part of the Teaching, Learning and Assessment Timetable 2018-19 the focus during the Spring Term 1 has been used as a means of data collecting to support the Teaching and Learning Training needs for the remainder of the academic year and as a means of aligning this to the Post Ofsted Action Plan. The lesson observations were full 40 minute lessons to enable SLT to establish a fuller picture of the journey of the child. 16 members of staff were observed across 2 weeks 4-15.2.19, with one member of staff delivering a grade 3 lesson, feedback was provided and a new lesson observed the following week to establish whether they had acted upon feedback given and in turn deliver a grade 2 lesson (this was a successful intervention). 63% of lessons were jointly observed with either a member of SLT or a Curriculum Lead Teacher (English, maths or science).  

	16 Teachers / Unqualified Teachers / Instructors Observed

	
	Grade 1
	Grade 2
	Grade 3
	Grade 4 

	Number of staff 
	3
	13
	0
	0

	% of staff
	19%
	81%
	0%
	0% 

	
	100%
	
	



Lee Cross and Tina Lloyd will complete their observed lesson w/b 18th March 2019 and will be jointly observed by Simon Hubbard and a Curriculum Lead Teacher. 

In addition to this staff will also be observed during w/b 25th March 2019 using the Perspective Rapid Feedback Observation framework to look at how staff have been utilising the training on the use of questioning to develop greater depth and experimenting with prescribed stretch and challenge activities that are being shared twice per week for the next 13 weeks and will support planning for these opportunities. (Please see teaching resources delivered for staff during the meeting). 

Lee Cross’ keep in touch meeting has been scheduled for 21.3.19 to scrutinise and check on progress as well as enabling that roles between Lee Cross and Simon Hubbard are clearly defined. Simon Hubbard’s appraisal has also been arranged for early May by the appraisal committee (TB/RB/STA) supported by Christine Fraser (Headteacher, Castle Business College and National Leader of Education). 

Personal development, behaviour and welfare of pupils at Elmwood School: 

As part of the re-distribution of responsibilities, Tina Lloyd has completed detailed analysis of bullying incidents, racist incidents, exclusions and attendance (supported by Lee Cross and James Hawkins). 

Bullying Incidents: 
Bullying incidents have increased significantly when compared to similar times last year. This could be aligned to bullying being the focus of the PSHE scheme of work for this term and also aligned to the focus during Anti-bullying Week. Whilst an increase in incidents isn’t welcoming, it supports the pupil’s voice in that they feel safe and secure to share their concerns. 

	Spring Term One 2018
	Spring Term One 2019
	+ / - sway

	1 incident 
	7 incidents 
	-6 



All of the incidents in Spring Term One 2019 occurred within Transition Base. One pupil was a repeat offender from the Spring Term One 2018. Simon Hubbard has contacted parents / carers of those pupils involved formally through a letter. There was one exclusion as a result of a bullying incident. 

Racist Incidents:  
We have been working actively with Youth Justice Team on challenging perceptions around racism and the impact it can have within the school community and within the larger community. Through analysis it is apparent that 2 pupils are consistently demonstrating racist behaviour towards their peers and staff and, regardless of the current level of intervention, it isn’t having an impact so we have completed a referral to a British Muslim Youth Worker to be involved in their mentoring scheme for up to 6 weeks. This will challenge their perceptions of the Muslim community and will hopefully have a positive secondary effect on their family members.  

	Spring Term One 2018
	Spring Term One 2019
	+ / - sway

	0 incidents 
	2 incidents 
	-2



Exclusions: 
Exclusions continue to reduce over time but during the Spring Term One we have seen an increase:
	
	Total number of exclusions 
	Total number of pupils excluded
	Total days lost 

	Spring Term One 2018
	3
	3
	6.5

	Spring Term One 2019
	5
	5
	9



There is a slight increase across the number of days, number of exclusions and number of pupils effected by exclusions across the two comparisons. Regarding the categories we have seen an increase in Physical Assault towards staff. This is a non-negotiable for us as a school and will be monitoring alongside other pieces of work to see if this pupil re-offends in the Summer Term 2019, therefore we will be able to judge true effectiveness. 

Attendance:
The attendance of the school (September 2018 - 08/03/19): 

	Pupil on roll
	Overall Attendance 
	Authorised Absence
	Unauthorised Absence 

	72
	86.83%
	6.00%
	7.18%



	
	Spring Term One 2018 
	Spring Term 2019 
	+ / - sway 

	Overall attendance 
	87.85%
	87.48%
	-0.37

	Authorised attendance
	6.89%
	6.02%
	0.87

	Unauthorised attendance 
	5.26%
	6.50%
	-1.24. 

	Persistent Absentees (those pupils with 90% or below) 
	18 pupils 
	22 pupils
	-4 pupils 


The increase in unauthorised absence is demonstrating the robust attendance monitoring tracker and the collaboration with the EWO, where we have managed to secure the following September 2018 – March 2019): 

	Fixed Penalty Warning Letter 
	Fixed Penalty Notice 
	First Warning Letter 
	Final Warning Letter 
	Request for Attendance Panel 

	1
	3
	5
	4
	1


The above data is aligned to 10 pupils across the school population, and shows the continuum of challenge utilised by the school and the Local Authority. 

There has also been an increase in Persistent Absentee’s, which can be attributed towards the elevated work with EWO and use of Fixed Penalty Notices (2 of which were for un-approved holidays). 

Use of Force / Physical Interventions: 
The school was assessed by Dean Cotton on 19.12.18 for ratification of the Team Teach Gold Status. I am pleased to report that through looking at a standards portfolio; interview with parents / carers; interview with pupils; interview with Tracy Brandwood and professional dialogue with employee Team Teach Instructors, he was pleased to award the standard (which is only the second he has ever awarded as his time as a Principle Tutor). This work cements the schools commitment to reduce risk and restraint whilst maintaining a purposeful environment that is conducive to learning as well as supporting the pupils’ social, emotional and mental health. Dean Cotton and Jonathan Newport will be attending the school on 1st May 2019 to present Elmwood School Community with a reward to acknowledge this mile stone.      
	
	Spring Term One 2018
	Spring Term One 2019
	+ / - sway 

	Low Risk
	28
	39
	- 11

	Medium Risk
	11
	27
	- 16

	High Risk 
	6
	2
	+ 6 

	Total
	45
	68
	- 23 



The increases in the need for more low level Physical Interventions are based around a more focussed approach on Emotional Coaching and physically working through these negative emotions (and try and achieve a positive outcome). In addition to this a significant percentage of interventions are occurring within the Year 7 cohort, specifically the new year 7c group. This isn’t un-common when settling into a new environment. The levels of high risk interventions within the school is another strength as we are able to act early and maintain safety for pupils and staff. This also aligns to the use of exclusions for Physical Assault against staff and if we didn’t address this with serious consequences then the level of Physical Interventions would be higher.  
[image: ]Behaviour across the Spring Term One (HT3) within Nurture can be highlighted as good (73%), Transition can also be highlighted as good (74%) and Pathways can be highlighted as outstanding (80%). If we look at the cumulative judgement across the whole school behaviour can be judged as good (75%). However if we were to look at individual classes, 7c’s behaviour during HT3 falls below the judgement of unsatisfactory behaviour, this isn’t un common when trying to re-engage learners within education after no formal education since July 2018 (Primary School). To support this group we have allocated Dr Victoria Norman to complete an observation and curriculum plan that supports their reluctance to formal education whilst addressing their significant emotional trauma.  This will be shared with staff in March 2019 with staff looking to implement these strategies to support an improvement in behaviour (over time). 7b have also seen an improvement in behaviour from HT2 by 6% - to enable this improvement we have had to increase the level of staffing within the group           3 staff : 6 pupils 2 weeks in to the half term. This will continue throughout the Spring Term Two to see if further improvement occurs. Additional interventions that have been used to support improvement in behaviour across the whole school: 

· Year 11 Leadership (peer mentoring) with younger pupils. 
· Review of Pupil Request and the impact this has on their emotional regulation. 
· Direct supervision with Charlotte Hinsley (specific focus on staff emotional well-being). 
· Work with external agencies (Caroline Bryant; Shona Chand and Sam Brown)
· College Focus Meetings to reduce anxiety around year 11 Post 16 destinations. 
· Continued collaborations with Community Paediatrician and CAMHS. 

From 25/01/19 the school has changed the margins regarding Learning Points to further shape the schools aspirations to build upon the strengths of the Ofsted report. 
	
	Previous Measures
	New Measures 

	Gold Status 
	85 – 100 
	88 – 100 

	Silver Status 
	75 – 84 
	80 – 87 

	Bronze Status 
	60 – 74 
	70 – 79 

	Reparation (1 period) 
	45 – 59 
	59 – 69 

	Reparation (2 periods)
	0 – 44 
	0 – 58 


 
Work Experience:
The school continues to support its wider responsibilities in shaping the future generations of teachers and nurses through its collaborations with Evolve SCITT and Wolverhampton University. The school welcomed a Student Nurse for a 2 week placement 10-21.12.18; a BEd Primary ITT 4-15.2.19 (see his follow up email and visitor comment proforma below). In addition to this the school hosted our annual SEND Experience for 40 SCITT’s which was organised and co-ordinated and moderated by Michael Eszrenyi and acts as a valuable part of the ITT’s training as well as raising our position as strategic members of the EVOLVE SCITT and Teaching School Alliance. The feedback was extremely positive.
[image: ]
Sent: 24 February 2019 19:13
To: Lee Cross
Subject: Re: Placement- Wolverhampton University
Good evening
Apologies for the late message however, I just wanted to express my appreciation and gratitude for allowing me to spend a fascinating 2 weeks at your school. The experience was one which I thoroughly enjoyed and gained so much from. From the receptionist, to the senior team, to the children and Mr Francis, the level of warmth and support given was second to none. I have gained so much knowledge and practical strategies related to behaviour management and classroom control from observing your staff, who are a credit to your school. The level of dedication and commitment from your staff in building relationships and setting high expectations which challenge and inspire pupils is something which I have found quite inspiring and I believe, a reflection of the high standards set by your senior team. In summary, two weeks at your school wasn't enough and I wish I could have stayed for longer! Again, Thank you for everything.  Mohammed Adnan, Student teacher

Safeguarding / LAC: 
Here is a breakdown of the number of LAC pupils within the school (March 2019): 
	Year
	Number of Pupils

	11
	2 (both Walsall LA) 

	10
	1 (Walsall LA)

	9
	1 (Walsall LA)

	8
	2 (Birmingham LA & Staffordshire LA) 

	7 
	4 (Staffordshire LA; two Wolverhampton LA & 1 Hampshire LA)



Lee Cross is currently in discussions with Lorraine Thompson regarding the role of the Social Worker regarding E-PEP’s as it is my understanding that the SDQ’s should be completed by the social worker as part of their views of the whole child and scored and analysed looking for improvements or regressions, Lorraine feels that this should now fall within the remit of the Lead for LAC’s. Therefore I am asking for guidance from the governing body regarding this situation and additional requests being made on the school. 

The following data is based on Autumn Term 2018 
Key: 
	
	Working above expected progress. 

	
	Working at expected progress. 

	
	Working below expected progress. 


The below data set doesn’t include the Hampshire LAC due to him only coming on roll 3.12.18 and baseline data hasn’t been secured (this pupil will also come off roll on 14th March 2019 due to relocating back to Hampshire). 

	Pupil
	Reading
	Writing
	Maths
	Science 

	Year 9 
	
	
	
	

	Year 8b
	
	
	
	

	Year 8c
	
	
	
	

	Year 7a - Wolverhampton
	
	
	
	

	Year 7b - Wolverhampton
	
	
	
	

	Year 7b - Walsall
	
	
	
	

	Judgements: 
	83% working at or above expected progress. 
	83% working at or above expected progress. 
	100% working at or above expected progress.
	83% working at or above expected progress.




	Strengths
	Areas for Development

	· Maths progress is outstanding with 50% of the cohort working above expected progress. 
· 67% (4 pupils) are working at least at expected progress from baseline entry across all core subjects.
· Year 9 pupil has moved from below expected progress to above expected progress within their reading assessment. 
· Year 8c pupil has moved from below expected progress to above expected progress within science assessment. 
	· 50% of year 9 pupil is working below expected progress across the core subjects. There have been numerous professional meetings about this young man and a request has been made to Virtual Schools for a 1-1 intervention be funded to reduce the deterioration of their mental health (and in turn getting them ready to learn). 
· 7b – Wolverhampton pupil hasn’t made any progress from her baseline assessment with reading. They are a good reader but they just refused to complete the assessment. 



	Pupil
	English 
	Maths
	Science 

	Year 11b
	
	
	

	Year 11a
	
	
	

	Year 10 
	
	
	

	Judgements: 
	100% working at or above expected progress.
	100% working at or above expected progress.
	100% working at or above expected progress.



	Strengths
	Areas for Development

	· English; maths and science progress are outstanding. 
· Year 11a and b new targets that match their Cognition & Learning challenges has supported accelerated progress. 
	



Quality of leadership and management of Elmwood School: 

GDPR
Lynn Maritza and Lee Cross have completed the whole school data audit stipulating what data we have on site and how it is stored. This is a compulsory component of compliance. This audit has been shared with Simon Hubbard who will review and amend with any new modifications from Walsall’s Data Protection Officer. 

SEND Banding 
There has been further development regarding the funding aligned to the SEND banding within Walsall. At an additional Special Heads meeting two proposals were suggested by Lloyd Haynes to consult upon prior to going to Schools Forum and Cabinet, both of these options see a reduction in the amount of “top-up” funding that the school would be allocated as well as a differential (off-set) value against to “place fund” of £10,000 allocated by the DfE. We are awaiting the decision from Cabinet to ascertain which option is approved and will be in place for the 2019-2020 financial year providing a year for a new consultant, Mr Chris Perry, to work with Special Heads regarding a criterion reference for each band within each domain of the SEND Code of Practice. This will be an extremely important and influential piece of work that will shape the future direction of the school and the way in which it is funded to enable high quality provision whilst also maintaining pupil and staff safety. With this being the case Simon Hubbard has changed his working days to Monday; Wednesday and Friday to enable to lead on this for Elmwood School. 

RAP 2018-19 Review: 
The SLT have RAG rated the Autumn Term milestones (please see attached document). This document will also have to be amended to reflect the return of Simon Hubbard adding leadership capacity to maintain pace and rigour to school improvement. 

Curriculum Developments: 
Spring Term 2018 Developments
· PSHE is nearly into its first full cycle since a review last academic year. The work around MISP has been extremely well received and is working collaboratively with the schools work around Emotion Coaching. 
· Gemma Francis has completed Year 6 age expected maths moderation with moderators from within the CADMUS Family of Schools. This was extremely positive and the work moderated was of the required level. This work will shape the future developments of the curriculum, especially for those pupils who are already at age expected upon arrival to Elmwood and so looking at developing depth of maths and reasoning. 
· 3/4 pupils in 9m were successful in qualify for Access Arrangements, this will support them with their academic work for the next two years as well as shaping the curriculum developments at KS4. 
· Zoolab completed a KS3 experience for all pupils as part of the stretch and challenge within science (around the biology component of the curriculum) and as a means of supporting revision prior to assessments.  
· Year 8 pupils completed some cross-curricular learning within English and Outdoor Learning through Whittington Barracks Regiment as a means of developing some creative writing alongside “life within the trenches”. This helped support 63% of the cohort maintaining above expected progress and 31% maintaining at expected progress. 
· Gateway Award in Science and Gateway Certificate in English and Maths were all externally verified by Jane Stack, which resulted in a positive outcome meaning that all year 11 pupils have achieved their science and maths qualifications and English on target to complete by Easter 2019. This is a massive achievement for staff and pupils to complete their qualification before schedule enabling more time for GCSE revision and support with transition (as required). 
[bookmark: _GoBack]
SLE deployment: 
Lynn Maritza continue to support the New Leaf Centre – Inclusion Centre for 1 day a week, but in the Summer Term this will drop to 2 weekly so that Lynn can continue her work at Elmwood and complete some succession planning for the New Leaf Centre (post 2nd monitoring visit from Ofsted and Financial Audit).  

Martin Hawkes is supporting Blackwood Primary, Brownhills West Primary, Woodlands Academy, St Thomas Moore Secondary, Lindens Teaching School training programme as well as initiating talks with Jane Lane Special School Interim Leadership Team. He is also 2 weeks into his Action Based Research Project around aligning emotions to our current Behaviour Monitoring approach / ethos.  

The SLE deployments continue to bring in well needed finances for the school. I am also pleased to say that Chris Bowen, Gemma Francis and Bev Bailey were ratified by NCTL as SLE’s (08/03/19). This takes the school up to 6 SLE’s – this increase in expertise will continue to support the schools drive for rapid progress and many other schools across the borough.  
	Name
	Designation
	Teaching School Alliance 

	Martin Hawkes 
	Behaviour & Discipline 
	Lindens Primary School

	Dan Whittaker 
	Curriculum Development – Outdoor Learning 
	

	Lynn Maritza 
	School Business Management 
	Ryders Hayes Academy

	Chris Bowen 
	Curriculum Development – English 
	Barr Beacon (Evolve) Secondary

	Gemma Francis
	Curriculum Development – Maths  
	

	Bev Bailey 
	Leadership & Management – Collaboration with external partners. 
	



Continual Professional Development: 
Lee Cross delivered Level 1 Safeguarding Training to all staff (January 2019), we also invited one of our alternative providers (Alpha Training Academy) as this was identified in the Autumn Term Quality Assurance checks that was in need of updating. 

Ashley Holmes; Grant Hunt; Chris Bowen and Jo Hughes also completed their Bucculom training which enabled an initially unstable epileptic pupil to access school safely and effectively.   

Phil Damms was successful in securing his re-accreditation as Intermediate Tutor for Team Teach (Physical Intervention) this continues to support the school by having an additional tutor to support Lee Cross and Martin Hawkes as they continue their work across the borough.

Gemma Francis has also engaged with Shanghai maths to ascertain whether this will enhance the curriculum moving forward. Initial thoughts are it is too prescriptive and reduces creativity within the classroom. 

Claire Whittlestone has been embarking on seminars around the single sciences and how these can be focussed on during KS3 to support positive outcomes and perceptions of science at an earlier point. 
Dan Whittaker has completed his taught modules for the Adventure Therapy Training: Level 3 Certificate in Solution Focussed Practice Outdoors. This is hoping to increase SLE deployment as well as align to Martin’s REBT and Emotional Coaching approach.




MR LEE CROSS
ACTING HEADTEACHER
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