Pupil premium strategy statement — EImwood School

This statement details our school’s use of pupil premium (and recovery premium) funding
to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this financial
year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 72

Proportion (%) of pupil premium eligible pupils 72.2%

Academic year/years that-our current pupil premium 2022-23; 2023-24 and

strategy plan covers (3 year plans are recommended) 2024-25

Date this statement was published April 2024

Date on which it will be reviewed March 2025

Statement authorised by Lee Cross
Headteacher

Pupil premium lead Lee Cross
Headteacher

Govemnor / Trustee lead Curriculum & Policies
Committee
Chair: Sallyann Tuckwell
— Allen

Funding overview

Detail Amount

y . . . o . £45,770 (estimated of
Pupil premium funding allocation this financial year 45 pupils)

Recovery premium funding allocation this academic year £0

Pupil premium (and recovery premium) funding carried £0
forward from previous years
Total budget for this financial year £45,770




Part A: Pupil premium strategy plan

Statement of intent

As a School all of our children are valued and nurtured regardless of whether they are
LAC/FSM and EVER 6 pupils. We believe that as well as financial support, pupils,
especially those in care need love and guidance to help them on their journey through
life.

We want our pupils to appreciate that material items and money are not everything and
other factors such as a positive attitude, honesty and commitment are equally as
important.

Through the use of the additional funding we aim to address all of the above and at the
same time set safe boundaries to learn right from wrong helping to develop their life
skills and provide academic success.

All students should have access and opportunities and not be discriminated against
purely for financial or their care situations.

At the heart of our approach is high-quality teaching focussed on areas where
disadvantaged pupils require it most, without detracting from access to a broad and
balanced curriculum (that addresses their SEMH needs) in their drive to being
effectively prepared for adulthood.

Implicit in the intended outcomes detailed below, is the intention that outcomes for non-
disadvantaged pupils will be improved alongside progress for their disadvantaged
peers.

Our strategy will be driven by the needs and strengths of each pupil, based on formal
and informal assessments, not assumptions or labels. This will help us to ensure that
we offer them the relevant skills and experience they require to “re-imagine their

potential”.

LAC Specific Strategy:
s This is aligned to their individual needs and discussed with corporate parents
during termly PEP’s.
e Any spend will be in addition to the resources / support provided for any pupil
within the EImwood Community.

FSM & Ever 6 Specific Strategy:
« To have access to a staffing team that are aware of Trauma Informed Practice
as well as managing Post Traumatic Stress. Right Help at the Right Time (with a
member of staff that cares).
= Greater use of professionals to support the RULER approach demonstrated
through attuned staff.




[ « Access to High Quality Teaching (within whole group) that enables achievement
at the end of year. The expectation is still to achieve at least at expected
progress from baseline entry into school.

= To enable pupils to access an enriching curriculum and environment that
improves sense of self, sense of belonging and sense of personal power.

= To support pupils thinking around a Risk Benefit Analysis approach which
supports the THINK- REDUCE RISK — HAVE FUN approach to education.

= Access to ongoing support to improve extended writing across the curriculum.

= Access to ICT facilities that supports their preparation for adulthood.

= To have high aspirations regarding attendance as every interaction is an
intervention at Eimwood.

- Experience an engaging, purposeful environment that will support Learning
outside of The Classroom (LoTC).

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge for our FSM & Ever 6 Community
number

1 Pupils presentation of their work in KS3 isn’t always of the highest
quality. (Ofsted, 2022).

2 Extended writing is generally agreeable with the author, lacking an
understanding of the audience, connectedness and coherence. (IGCSE
Moderation, 2021).

3 Average attendance across 3 terms for FSM was 83.19% (improvement
of 1.88%); for LAC 86.60% (improvement of 0.05%). The schools
aspiration and commitment is at least 90% attendance for these
identified groups.

4 A commitment for an accelerated number of pupils to work above their
stage of the RULER approach. (Ofsted, 2022).

5 Greater access to cultural capital to develop leadership, communication
and preparation for adulthood. This also enhance pupil enrichment
activities (Ofsted, 2022).

6 School infrastructure isn't suitable for effective exposure to technology,
which in turn will support preparation for adulthood.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.
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