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Introduction: 
The start of the academic year has been one of stability with a revitalised Senior Leadership Team (SLT) who have been working tirelessly and at pace to secure the changes required to no longer be identified as a School Causing Concern by the Local Authority and alongside that implement the action points within the Post Ofsted Action Plan. This work occurred in August 2019 where as a team we participated in a leadership residential to identify clear working relationships and roles within the school to enable us to work effectively as well as creatively to address the new Education Inspection Framework (EIF)[footnoteRef:1].   [1:  Resources from the Leadership Residential will be shared at the meeting so you are aware of the roles and responsibilities of the new SLT and the key discussion points. ] 

We have accepted 12 year 7’s into the Elmwood School community who have settled in extremely well – this was evident through the settling in survey[footnoteRef:2] completed (October 2019) with a 92% success criteria of completion. The average response to the 9 questions were “strongly agree” with two questions identifying additional responses to clarify (home communication and identified people to talk to about their child’s progress and well-being). This will be addressed through the Progress & Achievement Event Thursday 12th December 2019.  [2:  https://www.elmwood.walsall.sch.uk/news-and-links/parents-area/satisfaction-survey ] 

Due to the elevated levels of risk we have identified 3 pupils across the school community who require additional support (above and beyond the school’s local offer). This additional support is a 1-1 extraction timetable to reduce the negative impact on their peers mental health and well being as well as reducing social interaction / arousal levels which can result in an increased risk of the need to support using a physical intervention or the child wanting to act upon suicidal thoughts. This is an intervention and one that is being regularly monitored and evaluated as to whether we are the best school to meet their overarching needs. 
The school currently has 69 pupils on roll[footnoteRef:3], which is 13 pupils above the schools Pupil Admission Number (PAN). This has caused initial concerns regarding securing the appropriate level of funding but through collaboration with the Local Authority we have been able to resolve this and will be entering into a period of consultation to increase the school’s PAN to 67. This means that we can accept up to 10% above this into the school safely and effectively, as a team we feel that this improves the schools financial position whilst increasing the number the vulnerable young people and their families that we can support and provide positive educational outcomes for.  [3:  https://www.elmwood.walsall.sch.uk/about-us/school-census-information-2014] 

It is my pleasure to welcome back Dr Victoria Norman (Educational Psychologist) who has continued to provide clinical supervision to Martin Hawkes during the Summer Term 2019 and Autumn Term 2019. In addition to this and due to the increased emotional trauma staff are faced on a daily basis we have commissioned group supervision every ½ term for identified members of staff working with our most complex pupils – this is a safe place (outside of the Performance Appraisal cycle) where staff can explore their thoughts and feelings and collectively support each other and manage their own mental health and well being. In addition to this she will be an advocate for the “Emotion Coaching” work that staff have been developing over the past 3 years with Martin Hawkes and align current practice to the new policy “A positive mental health approach to our behaviour principles”[footnoteRef:4]  [4:  https://www.elmwood.walsall.sch.uk/about-us/policies-2] 

There have been many developments within the Ofsted framework and Elmwood needs to acknowledge this to make sure that we are showcasing the schools work and demonstrating the new way of thinking (and assessing).
Quality of Education at Elmwood School 
The following figures are taken from internal progress data for the close of the academic year 2018-2019. Again, it celebrates the hard work of staff and pupils. The following themes can be highlighted: 
· Progress within KS3 English remains within the outstanding judgement, but there were challenges regarding attendance within the year 9 cohort. 
· Progress within KS3 Maths remains within the outstanding judgement, the attendance concerns haven’t had as much of an effect on this subject area and last year’s issues within KS3 have been resolved.  
· Progress within KS3 Science has continued to make significant improvement now being judged within the outstanding category (aligned to other core subjects). 

· Progress within KS4 English remains within the outstanding judgement, the reduction is based on one pupil who was medically absent for a significant period during the Spring Term 2019. 
· Progress within KS4 Maths remains within the outstanding judgement, and is an improvement on last year’s progress measures.  
· Progress within KS4 Science has maintained its good judgement, which can be attributed to the Year 11 pupils securing a Level 1 qualification and not a Grade 3 (due to not being able to access this qualification suite). 






Year 11 Leavers 2019:
It is worth acknowledging that the average APS has regressed by 26APS on 2017-18 (this equates to one less qualification being achieved at Grade 2 / GCSE E) but is a continuing improving picture for us as a school, especially when you consider the size and complexities between the two cohorts. 
	Academic Year
	Average APS points 
(In school cohort)
	Improvement

	2018-2019 
	212
	-26

	2017-2018 
	238
	+70

	2016-2017
	168
	+2

	2015-2016
	166
	+17

	2014-2015
	149
	+10 

	2013-2014
	139
	


  
At the point of October 2019 we were able to state that ALL year 11’s were still within training, education or employment – this being the second consecutive year that the staff and pupils at Elmwood have achieved this and is testament to the developing and creative relationships with have with Post 16 providers across (and beyond) the borough of Walsall.   
The school uses “The National Strategies: Data Set 1, Progression Guidelines”[footnoteRef:5] to enable us to make an external judgement on our year 11 attainment (based on their EKS2 and EKS3 starting points).  The table below highlights the attainment judgements across English and Maths. It is also worth highlighting that the EKS2-4 English (secured a judgement of Good in 2017-18) so is an improvement and the EKS2-4 Maths (secured a judgement of Requires Improvement in 2017-18)    [5:  The following explains how attainment and progress are defined https://www.elmwood.walsall.sch.uk/examination-information ] 

	Subject 
	EKS2-EKS4 
	EKS3-EKS4 

	English
	11/13 pupils (85%) are within the median quartile (or above), with 11/11 (100%) of that population achieving at least an upper quartile judgement with 7/11 pupils (64%) achieving above upper quartile. Therefore, a judgement of outstanding.

	10/11 pupils (91%) are within the median quartile (or above), with 10/10 (100%) of that population achieving at least an upper quartile judgement with 8/10 pupils (80%) achieving above upper quartile. Therefore, a judgement of outstanding.


	Maths 
	85% (11/13 pupils) achieved at least median quartile judgements, of that 9/11 pupils (82%) achieved at least an upper quartile (or better), of that cohort 9/9 (100%) achieved above an upper quartile judgement. This equates to a judgement of outstanding.  
	10/11 pupils (91%) achieved at least median quartile judgement, of that 9/10 pupils (90%) achieving at least an upper quartile (or better), with 8/9 pupils (100%) of those achieving above upper quartile judgement, meaning a judgement of outstanding.  




If we look at progress from baseline entry into the school to EKS4 we can securely say there is a judgement of good in English, Maths and Science. 
Here is a table highlighting the GCSE’s (or equivalents) achieved by our year 11’s: 

English Gateway Certificate:
	Pupil
	Grade / APS
	KS2-4 Quartile Judgement 
	KS3-4 Quartile Judgement

	A
	5 / 46
	Above Upper 
	Above Upper 

	B
	5 / 46
	Above Upper 
	Above Upper 

	C
	5 / 46
	Above Upper 
	Above Upper 

	D (School Refuser) 
	U / 0 
	Below Lower 
	Below Lower 

	E
	5 / 46
	Above Upper 
	Above Upper 

	F
	5 / 46
	Above Upper 
	Above Upper 

	G
	5 / 46
	Above Upper 
	Above Upper 

	H
	2 / 28
	Upper 
	Upper

	I
	2 / 28 
	Upper
	Upper 

	J
	5 / 46
	Upper
	Above Upper 

	K
	5 / 46
	Above Upper 
	Above Upper 



English Functional Skills:  
	Pupil
	Grade / APS
	KS2-4 Quartile Judgement 
	KS3-4 Quartile Judgement

	L
	2 / 28 
	Lower
	

	M
	2 / 28 
	Upper
	



English Entry Level:
	Pupil
	Grade / APS
	KS2-4 Quartile Judgement 
	KS3-4 Quartile Judgement

	N
	EL2 / 12
	
	



Maths Gateway Certificate:
	Pupil
	Grade / APS
	KS2-4 Quartile Judgement 
	KS3-4 Quartile Judgement

	A
	5 / 46
	Above Upper
	Above Upper

	B
	5 / 46
	Above Upper
	Above Upper

	C
	5 / 46
	Median 
	Median 

	D (School Refuser) 
	U / 0 
	Below Lower 
	Below Lower 

	E
	5 / 46
	Median 
	Upper

	F
	5 / 46
	Above Upper
	Above Upper

	G
	5 / 46
	Above Upper
	Above Upper

	H
	2 / 28
	Above Upper
	Above Upper

	I
	2 / 28 
	Above Upper
	Above Upper

	J
	5 / 46
	Above Upper
	Above Upper

	K
	5 / 46
	Above Upper
	Above Upper










Maths Functional Skills:  
	Pupil
	Grade / APS
	KS2-4 Quartile Judgement 
	KS3-4 Quartile Judgement

	M
	2 / 28 
	Above Upper
	



Maths Entry Level:
	Pupil
	Grade / APS
	KS2-4 Quartile Judgement 
	KS3-4 Quartile Judgement

	L
	EL3 / 16
	Below Lower 
	

	N
	EL2 / 12
	
	



Science OCR GCSE Biology 
	Pupil
	Grade / APS
	KS3-4 Progress Judgement

	G
	2 / 28
	Below Expected 

	K
	2 / 28 
	Below Expected 

	J
	U / 0 
	Below Expected 



Science Gateway Award:
	Pupil
	Grade / APS
	KS3-4 Progress Judgement

	A
	2 / 28
	At Expected 

	B
	2 / 28 
	Above Expected 

	C
	2 / 28
	At Expected 

	D (School Refuser) 
	U / 0 
	Below Expected 

	E
	2 / 28
	At Expected 

	F
	5/ 46 
	Above Expected 

	G
	5 / 46 
	Above Expected 

	H
	2 / 28 
	Above Expected 

	I
	2 / 28 
	Above Expected 

	J
	5 / 46 
	Above Expected 

	K
	5 / 46 
	Above Expected 



The following data reinforces the hard work and commitment of staff and pupils when comparing to other pupils with SEMH (Pupils achieving GCSE grade 4 / C in English and Maths at the EKS4): 
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In addition to this I have also secured year 11 data from a selection of 5 SEMH providers (Academies, Pupil Referral Units, Independent Specialist Settings) to showcase a Local external data comparison. The overarching themes are based around Elmwood pupils achieving up to 2 grade boundaries better within English and / or maths and 1 grade boundary within science. [footnoteRef:6]  [6:  Elmwood School State of the Nation 2018-2019 ppt.  ] 


Pupils identified as being disadvantaged are identified and presented within the following 
document [footnoteRef:7] please pay particular attention to the Summer Term 2018-19 Target Group Monitoring Document and the Summer Term 2018-19 Target Group Monitoring Document (Year 11 Leavers) as both of these documents have shaped the Pupil Premium and Effectiveness Document for 2019-20 financial year. The key priorities for improving achievement are as follows:  [7:  http://www.elmwood.walsall.sch.uk/teaching-and-learning/pupil-premium ] 


· KS3 writing, specifically extended writing and presentation of work. 
· KS4 science, curriculum re-structure to enable those on the Grade 2/3 boundary can achieve expected attainment. 

LAC: 
Here is a breakdown of the number of LAC pupils within the school (October 2019): 
	Year
	Number of Pupils

	11
	1 (Walsall LA) 

	10
	1 (Walsall LA)

	9
	1 (Birmingham LA) & 2 (Staffordshire LA)

	8
	2 (Wolverhampton LA & 1 (Walsall LA) 

	7 
	2 (Walsall LA)



The school has completed and has highlighted the strategy and barriers for our disadvantaged pupils clearly on the website and stipulates how this money is going to be spent. All Virtual School Headteacher’s / Leaders have approved the effectiveness document 2019-20. 
At this time I have been able to adhere to the recommendations in the Autumn term 2018 Headteacher’s report of managing my time effectively and streamlining the amount of meetings associated with LAC pupils – this has been positive and well received from professionals and hasn’t had a negative impact on pupil progress or development. I currently attend termly PEP’s (aligning one of the meetings to the EHCP and where possible the Summer Term meeting to the Progress and Achievement Event as to improve carer attendance). This has meant a reduction of meetings from 6 per LAC pupil to 3 per LAC. 
All year 7 LAC’s have completed their baseline assessments in reading, writing, maths (science will occur at the end of the Autumn Term Two 2019), this means that challenging targets have been set to support planning and pupil grouping. 1 LAC pupil has been identified as having a secondary need of Cognition and Learning across reading and writing so their targets will reflect this developmental need and be more in line to other pupils who have a cognition and learning difficulty. 
The following data is based on Summer Term 2019 (and doesn’t include the current year 7 pupils but does include the year 11 leavers).  
Key: 
	
	Working above expected progress. 

	
	Working at expected progress. 

	
	Working below expected progress. 



	Pupil
	Reading
	Writing
	Maths
	Science 

	Year 9l
	
	
	
	

	Year 8b (Birmingham)
	
	
	
	

	Year 8b (Staffordshire)
	
	
	
	

	Year 8c 
	
	
	
	

	Year 7a 
	
	
	
	

	Year 7b (Wolverhampton)
	
	
	
	

	Year 7b (Walsall)
	
	
	
	

	Judgements: 
	100% working at or above expected progress. 
	85% working at or above expected progress. 
	100% working at or above expected progress.
	85% working at or above expected progress.



	Strengths
	Areas for Development

	· Reading and writing progress from baseline is outstanding. 
· Year 7b (Walsall) pupil has secured accelerated progress in their reading from Spring Term 2019 to Summer Term 2019. 
· 3 pupils made significant progress within science. 
	· Year 9l pupil refused to complete their writing assessment. They also regressed within their maths and science. 
· Year 7b (Walsall) didn’t maintain the accelerated progress achieved in Spring Term 2019 for writing and subsequently achieved at expected progress at the end of the year.  



	Pupil
	English 
	Maths
	Science 

	Year 11a 
	
	
	

	Year 11b
	
	
	

	Year 10
	
	
	

	Judgements: 
	100% working at or above expected progress.
	100% working at or above expected progress.
	67% working at or above expected progress.



	Strengths
	Areas for Development

	· English progress is outstanding. 
· Maths progress is outstanding. 
· Year 10 pupil has maintained accelerated progress from the Autumn Term 2018 to achieve an outstanding judgement at the end of the year. 
	· Year 11a pupil regressed from the Spring Term 2019 to the Summer Term 2019, but was able to achieve their expected attainment grade 2. 




Quality of teaching in Elmwood School: 
The new SLT are developing on the observations of last academic year with greater clarity and quality assurances (due to increased capacity). During Autumn Term 2019 all staff were observed in their ability to “live into the school’s values” of care of self, care for others and care for our environment. The lessons were observed by all members of the SLT (including Associate Assistant Headteachers, Family Welfare Manager and the School Business Manager) these observations are helping the school in their drive to make sure that the curriculum and practice of staff is aligned to the Curriculum Intent. 
There were 41 members of staff observed totalling 88 rapid feedback observations across 2 weeks: 
	88 Lessons Observed (all staff) 

	
	Grade 1
	Grade 2
	Grade 3
	Grade 4 

	Number of Lessons 
	39
	37
	10
	2

	% of lessons 
	44%
	42%
	11%
	2% 

	
	86%
	
	



It was agreed that if a lesson was observed as grade 3 then the subsequent two lessons would have to be at least grade 2 to prevent further escalation. Seven members of staff were able to demonstrate this throughout the two weeks, but two members of staff delivered two lessons (both at grade 3). They will commence the support plan w/b 11th November with a progress review on 30th November to establish if the intervention has improved their practice (this will be overseen by Martin Hawkes). There was one member of staff who had two lessons (both grade 4) it was decided that their employment (through Empowering Learning) would terminate on 22nd October 2019. 
The next round of Lesson Observations will commence on 25th November 2019 – 6th December 2019 and will focus on “Prior learning shared through effective starter activities and providing opportunities for greater depth in learning” which are aligned to the Post Ofsted Action Plan (Target 3). These lesson observations will be externally verified by Ann Brown (Headteacher Support) and the outcomes from both observation cycles will support CPD into the Spring Term 2020 (aligned to the schools priorities).  
The SLT have completed a Teaching, Learning and Assessment Timetable 2019-20 which provides clear focus during each ½ term what we are looking for as well how the evidence will be collected (including work scrutiny). This will enable leaders to ascertain whether the implementation across the curriculum are aligned to schools intent. 
All members of staff have completed the review of 2018-19 Performance Appraisal and set appropriate targets for 2019-20. Moderation of a Main Scale Teacher, Upper Pay Scale Teacher, Teaching Assistant and Administration occurs across the SLT based on the review of 2018-19 targets and appropriate and challenging targets for 2019-20. This has been supportive for new members of the SLT to get used to appraising staff as well as getting used to the Perspective Software. Lee Cross’ appraisal occurred with Tracy Brandwood and Rose Burley supported by Christine Fraser (Headteacher, Castle Business College and National Leader of Education) on 2nd October 2019. 
Behaviours and Attitudes at Elmwood School: 
As part of the re-distribution of responsibilities Martin Hawkes has completed detailed analysis of bullying incidents, racist incidents, exclusions and attendance (supported by Lee Cross and James Hawkins). 
Bullying Incidents: 
When looking at the data set we can say that there has been a reduction in bullying incidents during the same time frame period, which is positive in the fact that there have been fewer pupils as the victim of bullying. Only 1 of the perpetrators during Autumn Term One 2018 have re-offended in Autumn Term One 2019, but that is a reduction from 4 victims to 1 victim, this is showing that the interventions previously used have had a positive impact on the victims and perpetrators. It is also noticeable that all the perpetrators in Autumn Term 2018 were within Transition Base where as in Autumn Term One 2019 they are spread across the bases (Nurture Base 5 perpetrators; Transition Base 1 Perpetrator; Pathways Base 3 Perpetrators).
All pupils have a greater knowledge and understanding regarding what constitutes bullying and the need to feel empowered to challenge the bullies collectively and with staff support. 
This term we have moved towards recording bullying incidents within CPOMs as well as identifying where a pupil has been the perpetrator and where they have been the victim to enable the school to more effectively support the appropriate pupil with the appropriate intervention. Martin Hawkes will look at the appropriate intervention based on their role, and review impact.  
	
	Autumn Term One 2018 
	Autumn Term One 2019 
	+ / - sway 

	Bullying Incidents  
	15
	9
	+ 6 

	Number of Bullying Perpetrators 
	7
	9
	- 2



Parental comments support the schools effective approach in managing bullying incidents within the school as 100% of parents / carers feel that bullying is dealt with effectively within the school (an improvement of 3.23% and 100% felt their child felt safe within the school and was well looked after (0% improvement).   
Racist Incidents:  
There have been 2 reportable incidents of racism during the Autumn Term One 2019, this is a reduction of 3 from the Autumn Term One 2018. As with any derogatory language we know that it effects pupils and staff in very different ways so as a school we have addressed the racist incidents in the following way: 
· Follow up work in class and through assemblies “Words Can Hurt” and a follow up assembly scheduled on Friday 22nd November 2019 with positive role models from a variety of racial backgrounds that have a role within the Elmwood Community. 
· Direct work with allocated Social Worker. 
· Direct work with Youth Justice. 
· Contact with parents and verbal challenge from peers, staff and SLT.  
There have been no repeat offenses from identified pupils in the Summer Term 2019 data. 
Exclusions: 
There has been a significant increase in the number of pupils in receipt of an exclusion in 2018-19 (when compared to 2017-18). This was predominantly due to the Spring Term 2019 where 13 pupils (predominantly within year 11 due to additional stress of the Local Authority not naming a Post 16 destination by the deadline of 31st March 2019. This significantly reduced in the Summer Term 2019 with only 8 pupils in receipt of an exclusion and a reduction of days lost of 21.5. The schools hard work in challenging the Local Authority and securing Post 16 destinations for Year 11 meant an instant reduction in exclusions as well as the other strategies that were deemed a success:  
· The use of emotion mats to engage with pupils who demonstrate submit stress responses. 
· Greater creativity around Pupil Requests. 
· The use of Reflective Practice and Emotion Coaching principles “problem solving” with a trusted adult. 
· Embedded Rational, Emotional and Behavioural Therapy through effective mentoring. 
	Academic Year
	Total number of exclusions
	Number of pupils excluded 
	Total days lost 

	2018-19
	42
	30 (41%)
	82.5 

	2017-18
	32
	19 (17.5%)
	70 

	2016-17 
	67
	24 (37%)
	157

	2015-16 
	57
	24 (45%)
	120.5 

	2014-15 
	77
	30 (57%) 
	149 



Since the start of the Autumn Term 2019 there has been the following: 
	Autumn Term 2019
	Total number of exclusions
	Number of pupils excluded 
	Total days lost 

	One 
	12
	8 (11%)
	19.5

	Two 
	
	
	


Within these figures 5 of the exclusions are for disruptive behaviour – climbing onto the roof (which is a non-negotiable for us as a school) due to the level of risk associated with running across the flat roof. This type of behaviour is also aligned to peers copying. In addition to these 4 exclusions were issued for Physical Assault against an adult – this was something that was discussed with School Council (Summer Term 2019) and their message was very clear regarding the use of exclusions to highlight the severity to the perpetrator as well as the rest of the Elmwood Community. We have placed specific interventions in place for repeat offenders of Physical Assault towards and Adult and those causing persistent disruptive behaviour by going on the roof and these will be reviewed at the end of Autumn Term Two.  
Attendance:
The attendance figures for the Autumn Term One 2018 is:
	Pupil on roll
	Overall Attendance 
	Authorised Absence
	Unauthorised Absence 

	69
	89.16%
	4.23%
	6.61%


When making a comparison to this time last year we can see the following improvements: 
	
	Autumn Term One 2018 
	Autumn Term One 2019 
	+ / - sway 

	Overall Attendance 
	86.48%
	89.16%
	+ 2.68% 

	Authorised attendance
	5.66%
	4.23%
	+ 1.43%

	Unauthorised attendance 
	7.86%
	6.61%
	+ 1.25%

	Persistent Absentees (those pupils with 90% or below) 
	18 pupils 
	22 pupils 
	+ 4 pupils 


The increase in overall attendance and decrease in unauthorised absence is demonstrating the robust attendance monitoring trackers and the collaboration with the Education Welfare Officer (EWO). Due to an identified need where attendance being a barrier to pupil progress additional spending has been granted to the EWO to increase their capacity from 2 to 5 hours (per week)[footnoteRef:8]. [8:  http://www.elmwood.walsall.sch.uk/teaching-and-learning/pupil-premium] 

	Year 7 Meet and Greet 
	Home Visits
	Telephone Calls 
	Warning Letter(s)
	Attendance Panel 
	Request for Court Proceedings 

	12 pupils (early intervention, introduction of EWO around the school and aligning them to our school expectations). 
	12
	7
	2
	1
	3


The table highlights the breadth and the continuum of challenge exercised by the school and Local Authority. 
There has been an increase in the number of pupils hitting the threshold for Persistent Absenteeism, this can be attributed towards the elevated work of the EWO as well as 6 pupils taking a holiday (during term time), 4 of which were un-approved and 2 were approved due to one of them being a year 7 pupil who had pre-arranged the holiday prior to joining the school and upon analysis of prior school attendance was 91%. The second pupil was a year 8 pupil whose attendance last year was 95% and has complex medical needs. It is worth highlighting that a pupil would only need to be absent for 3 days (6 sessions) during the Autumn Term One to be classified as having an attendance figure 90% or lower – some of these absences are also aligned to medical appointments and are essential for the child’s physical and emotional well-being.  
The following data is taken from the DfE and has been externally verified, and shows the continued progress of our attendance. 
	Academic Year 
	Pupil on roll
	Overall Attendance 
	Persistent Absentee percentage 

	2017-18
	69
	87.5%
	33.3%

	2016-17
	65
	86.4%
	30.9%

	2015-16
	53
	86.4%
	30.9%

	2014-15 
	52
	85.8%
	30.8%



When looking at this at a Local level the following comparisons can be secured: 

· A consistent attendance picture for Elmwood School that is always higher than other SEMH schools within the West Midlands.
· A significantly reduced percentage of pupils identified as Persistent Absentees when compared to other SEMH schools within the West Midlands. 
This attendance picture is the direct impact that the school’s curriculum is fit for purpose and pupils enjoy attending. 
Use of Force / Physical Interventions: 
Due to the excellent practice of staff around emotion identification and ways in which a child processes that emotion making it less intense the use of any physical interventions has significantly reduced across all categories of risk (Low, Medium and High). It is also important to acknowledge that this reduction in use of physical interventions hasn’t increased the need for other behaviour management techniques i.e. exclusions, poor attendance (as all that secondary data is also improving). 
During 2018-19 there were 16 incidents (this is an increase of 10 from 2017-18) requiring the use of a Ground Recovery Physical Intervention, this was still between 2-3% of the school population (same as in 2017-18), so why there is an increase in the level of incidents requiring a Ground Recovery Physical Intervention it is having a positive impact on pupil progress and the educational outcomes for the pupils at Elmwood. 
	Academic Year 
	2018-19
	2017-18
	2016-17
	2015-16

	Low Risk
	228
	171
	258
	141

	Medium Risk
	58
	57
	145
	118

	High Risk 
	37
	26
	70
	55

	Total
	323
	254
	473
	314



The increase in the number of Physical Interventions isn’t indicative or representative of a poor behaviour culture within the school, it is in fact an acknowledgement that the level of need identified by the school population is becoming more challenging and staff are having to utilise a variety of behaviour management techniques to effectively support the pupils on a daily basis to secure the best possible outcomes for them. 
	Physical interventions 
	Autumn Term One 2018
	Autumn Term One 2019

	Low Risk
	41
	62

	Medium Risk
	10
	10

	High Risk
	10
	10

	Total 
	61
	82



If we were to look at the current data regarding Physical Interventions you can see that there is an increase on the same reference point as in Autumn Term One 2018, but what is relevant is the greater number of interventions within the Low Risk category (specifically within the Nurture Base – where over ½ the cohort is new to the school and are “Learning The Way” and adjusting to the school’s behaviour expectations and restorative justice approach. In Autumn Term One 2019 there were 57/82 = 70% of all interventions have been in Nurture Base (an in the Autumn Term One 2018 there were 48/67 = 72%) this is based on the effective strategy of “acting early” to prevent behaviours from escalating and becoming more high risk for both pupils and staff. 
Looking at the 2019-20 cohort we know that only 1 pupil required a Ground Recovery Physical Intervention, equating to 1% of the school population, and of the 10 reportable incidents of High Risk this is aligned to only 3 pupils (4% of the school population).    

[image: ]Behaviour expectations 
Behaviour across 2018-19 within Nurture can be highlighted as good (76%, 1% improvement on last year), Transition can also be highlighted as good (68%, 11% regression on last year) and Pathways can be highlighted as good (75%, 1% regression on last year). If we look at the cumulative judgement across the whole school behaviour can be judged as good (73%, 1% regression on last year). This behaviour profile across the school is indicative of the increased levels of Physical Interventions within  Transition Base (due to the new approach to groupings) as well as the increased levels of anxiety across Pathways regarding placements not being secured in a timely manner. 
Moving forward into Autumn Term One 2019 we can see evidence of significant improvements within Transition Base highlighting that we have learnt from the challenges in 2018-19 as well as building on the good behavioural expectations at the end of the academic year across the school. 
· Nurture Base: 79% (Good Behaviour Judgement, 1 % off a judgement of outstanding).
· Transition Base: 84% (Outstanding Behaviour Judgement) 
· Pathways Base: 75% (Good Behaviour Judgement). 
· This means that the cumulative behaviour judgement across the school is 79% (Good Behaviour Judgement, 1 % off a judgement of outstanding).
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This judgement is indicative of a high proportion of pupils and groups consistently demonstrating outstanding behavioural expectations with a small percentage of pupils who are requiring the additional level of support (spoken about within the introduction section). In addition to this Martin Hawkes is providing individual targets and group targets (where necessary) as a means of improving behaviour over a period of 30 days. These interventions are delivered in collaboration with staff and pupils to secure emotional buy in and an understanding of how and why the intervention is required. 
Health and Safety Training 23rd – 25th October 2019:
The school was closed for 3 health and safety days at the end of Autumn Term One. This training acts as a refresher for school staff to develop their knowledge and understanding of Team Teach physical interventions. In addition to this, school leaders launched the new behaviour policy and individual behaviour plans based on the neuroscience model of survival/stress responses. This models aligns to the work Victoria Norman (educational psychologist) will be undertaking with staff in January 2020 around emotion coaching which is a testament to the school to develop staff’s use of language so that they can teach pupils about emotion in the moment and help them to control their impulses. 
All staff (including supply staff and our Chair of Governors) participated in this year’s annual Team Teach refresher training. This was the second year that we have reduced the amount of practical content on the course, based on the significant reduction of Ground Recovery Interventions and the schools direction towards emotional coaching model, this will be developed further through Dr Victoria Norman’s work. The training consisted off:  
· Knowledge and Understanding of the new policy around having “A Positive Mental Health Approach to our Behaviour Principles”.
· Expansion of thinking of “emotional warmth” aligned to the work of Dr Sunderland.
· The effective use of Group Discussion to support the Behaviour Intent of the school. 
· Effective recording and reporting – in preparation for new software to support the Post Ofsted Action Plan. 
· The launch of the new Individual Behaviour Plans – adopting the stress factor (flight, fight and submit) mode and the use of emotion coaching to support pupils more effectively. 
· Creative use of pupil requests and identify early trigger behaviours – in collaboration with pupil voice. 
· The move away, guide away and take away of short and medium sized objects (the 5 angles of attack). 
· Prompt, guide and escort using a variety of gradual and gradient holds. 
· The use of combination techniques to reduce the need of supporting in a Ground Recovery position. 
· The Shield Ground Recovery – 3rd person support and it effectiveness. 
· Little person module – the newly risk assessed technique that will replace T-Wrap and addresses the sensory needs of a child through the use of large bean bags. 
It was decided that we would not re-accredit the use of Front Ground Recovery at Elmwood School as we no longer need that level of intervention, if a situation does arise where staff feel that the risk is that high that a dynamic risk assessment calls for the use of this technique it will be recorded as an emergency response and Lee Cross and / or Martin Hawkes (Team Teach Advanced Tutor) have to be present for the de-brief of the physical intervention to moderate the justification of staff to use that technique. Currently this technique is potentially required for one pupil and has only been required if appropriate levels of staffing are available to support them during trigger behaviours.  
Staff also completed basic and / or advanced Diabetes training and Suicide prevention training as part of their duties within the school. 
Quality of Personal Development at Elmwood School:
Work Experience:
We continue to adopt WSCB risk assessments and DBS (due to involvement in regulated activity) for people to secure an experience within our school. This is linked to raising aspirations for pupils within the school and provide additional opportunities for our pupils to have real life discussions about potential careers that we may not explore within our own curriculum (e.g. Health and Social Care). We currently have a Level 3 Health and Social Care student on a 100 day placement from Wolverhampton College and another one pending for Autumn Term Two. In addition to that we are also looking to explore a previous Youth Worker from Stoke-on-Trent who has experience of working with pupils who are seeking a racial identity within a predominantly white British society. Greater exposure will come throughout the academic year.  
Twice Exceptional (2e)
This is a term used to celebrate and correctly identify those pupils whose disability can in fact be the same attribute that makes them extremely talented or gifted (greater explanation within the Teaching, Learning and Assessment Policy). Therefore Gemma Francis has provided curriculum enhancement opportunities for all Year 7 pupils to showcase their skills within English and maths through a learning outside of the classroom experience – this will show the potential of our year 7’s and whether they can join like-minded pupils from across the school and develop a greater depth in their application of English and / or maths. In addition to this the school also embarked on the Zombie Apocalypse Day (all years) to support the STEM subjects[footnoteRef:9] further showcasing the creativity of the school’s curriculum.  [9:  https://www.elmwood.walsall.sch.uk/stem-day-success] 


PSHEE
W/b 7th October 2019 all pupils embarked on the new curriculum (including the statutory RSE 2019) making the school early adopters. This new curriculum is in collaboration with Ormiston Shelfield Academy and will help us address the wider barriers that effect our pupils within their own community. Examples of this will be shared with the Curriculum and Polices Committee 28th November 2019 and subsequently feed back to the FGB. 
Careers and Advice Guidance 
Rita Martin decided to retire from her position as independent Careers and Advice Guidance Counsellor for Elmwood (but maintained her role within the Governing body) and subsequently supported the school in appointing a suitable replacement in Rachael Maybank, who currently supports Castle Business College and Jane Lane School as well as being part of the LA team associated with High Needs Funding placement at Post 16 (which all of our pupils would fall within). Rachael Maybank has already completed “Carers Pathways Plans” for 3/8 = 38% of the cohort with 100% of the cohort being seen and completed by 18th December 2019. In addition to this she has completed “Getting Ready Sheets” for 3/18 = 17% of the year 9 cohort, with this increasing to 39% by the end of the Autumn Term 2019.   
Rachael has always been an advocate for the pupils of Elmwood and is aware of the schools strengths within this domain and wants to work tirelessly to continue that tradition of securing 100% of year 11’s in Education, Employment and Training. 
Quality of leadership and management of Elmwood School: 
The newly appointed SLT are progressing with pace and rigour towards completion of the Post Ofsted Action Plan where it is anticipated that this plan will be ratified and signed off as being completed by the Governing Body (December 2019) externally supported and challenged by Duncan Whitehouse (Walsall Governor Support, National Leader of Governance) and Pat Hunt (School Improvement Partner) enabling us to move our attentions to the EIF and creation of a Raising Achievement Plan that addresses the challenges faced by the school this academic year. 
[image: ]SLT, staff, pupils and Governors have had the opportunity to work on the schools new values, aims and vision. This has been an essential piece of work in establishing the new SLT and direction of the school as well as aligning our work to the new EIF’s focus on Intent; Implementation and Impact of the school’s curriculum. The commitment and drive to getting this messaged clearly embedded in what we do is evident through the lesson observations and the constant relaying of the core values within weekly assemblies. This will also form part of “student essentials” posters in every class room to remind everyone what we expect within our school.
This also aligns to the work initially started by Tina Lloyd in 2018-19 and subsequently finished off by Gemma Francis in her role in securing a Teaching, Learning and Assessment Policy that highlights a blueprint to what we can expect within all classes as well as aspirational to further improve standards of Teaching and Learning. 
Staff Well-being
During this term staff have raised concerns around the pace in which we are working as a school community and the need to drive change to make for a more effective and purposeful school. SLT have listened and responded appropriately to GMB and NEU members to clarify and offer additional support and guidance (where appropriate). From here we have continued to support staff with any additional concerns they may have and have also factored in greater support around their mental health and well-being through strategies being shared during morning briefings and celebration events from staff and appreciation mentions from every member of SLT on Friday evenings. In addition to the Lee Cross will instigate a staff well-being survey (in conjunction with the LA, GMB and NEU) as a means of securing an a “statement of intent” to be launched during an INSET day in April 2020. 
RAP 2018-19 Review: 
Due to the Ofsted Inspection (November 2018) the school have been progressing through the Post Ofsted Action Plan and have been held to account and progress reviewed by Scrutiny Panel members as well as the School Improvement Partner and senior members of the Local Authority. 
Curriculum Developments: 
Gemma Francis is currently supporting Phil Damms and Tina Lloyd with the English Department ensuring that the high standards of work are being produced and overseeing that appropriate timescales are adhered to within work scrutiny. This is essential for us at the moment in the absence of a Curriculum Lead for English. She is also working through the Intent, Implementation, Impact within the KS4 English and Maths curriculum in preparation for supporting the Curriculum Lead of Science and leading on this approach within the Spring Term 2020 as we secure our preparations for the new EIF. 
SLE deployment: 
Lynn Maritza – has completed the piece of work with the New Leaf Centre and supported a successful handover to an appropriate member of staff to continue the work completed over the academic year of 2018-19. In addition to this she also supported New Horizons SEMH School, Bristol (June 2019). 
Dan Whittaker – during June and July 2019 he completed his 6 day “Learning Outside of the Classroom” with Fullbrook Nursery as part of an intervention linked to Pupil Premium Spending.  
[bookmark: _GoBack]Martin Hawkes – continues to support Primary Schools throughout the Summer Term 2019 as well as developing additional links and practice this Autumn Term 2019 within the following schools around Team Teach and Emotion Coaching (Lindens Primary Teaching School, Sevendale Academy, Shropshire and Elmore Green). 
All evaluations of their work can be found here: http://www.elmwood.walsall.sch.uk/teaching-school-alliances 
The SLE deployments are essential in securing additional finances into the school. I also want to thank all SLE’s and Team Teach Instructors who plan, prepare high quality support and guidance in addition to their roles within school. Wherever possible they secure these deployments outside of the school day but some work is required during the day with specific staff / pupils and this places additional time pressure on their roles and responsibilities at Elmwood meaning that many of evening and weekend are spent “catching up” meaning the pupils and staff at Elmwood don’t miss out. 


Continual Professional Development: 
Alan Price has been successful in securing a place on the NPQML training package that will support his new role as Curriculum Lead for Science as well as providing greater leadership capacity. 
Dan Whittaker has also completed his First Aid at Work, which maintains his ability to deliver safe and effective out and about lessons as well as offering whole school supports alongside Ash Holmes and Jo Hughes. 
Lee Cross and Martin Hawkes were successful in securing their re-accreditation as Advanced Tutors for Team Teach (Physical Intervention) this continues to support the school by having access to Advanced Tutors on site as well as the expertise to enhance our outreach provision through our Area Licence for Walsall. 
The school continue to support Gemma Francis into her second year of her MEd in ASD and delivery of Mathematics, as a growing population within the school (49, up 3% on last year) this has already added massive value to our year 11 leavers and the remainder of pupils she teaches on a daily basis. 
A massive thanks to the staff, pupils and Governors for their support in this first half term and I look forward to developing the new Senior Leaders within their roles and celebrating the successes with the pupils on a daily basis. 

MR LEE CROSS
ACTING HEADTEACHER





KS4 Core Subject Pupil Progress (internal)

Progress Data for KS4 (those making at or above expected progress) 	(2017-18)	English	Maths 	Science 	100	90	70	Progress Data for KS4 (those making at or above expected progress) 	(2018-19)	English	Maths 	Science 	94	100	72	



Comparrison of other SEMH Schools within 
West Midlands 

14/15	Elmwood Attendance 	Elmwood PA	Midlands Attendance 	Midlands PA 	85.77	30.76	75.3	31.2	15/16	Elmwood Attendance 	Elmwood PA	Midlands Attendance 	Midlands PA 	86.4	30.9	82.7	45.9	16/17	Elmwood Attendance 	Elmwood PA	Midlands Attendance 	Midlands PA 	86.4	30.9	73.38	48.6	17/18 	Elmwood Attendance 	Elmwood PA	Midlands Attendance 	Midlands PA 	87.5	33.299999999999997	79.92	56.81	



KS3 Core Subject Pupil Progress (internal)

Progress Data for KS3 (those making at or above expected progress) 	(2017-18)	English	Maths 	Science 	90	80	77	Progress Data for KS3 (those making at or above expected progress) 	(2018-19)	English	Maths 	Science 	85	87	89	
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