Elmwood School 2020-2021 Raising Achievement Plan (RAP) REVIEW

Ofsted Area Quality of Teaching, Learning and Assessment (Requires Improvement; November 2018)
and overall Effectiveness of Leadership and Management (Requires Improvement; November 2018)
effectiveness Outcomes of Pupils (Good; November 2018)

Ofsted Priority:

Quality of Education
Leadership and Management

School Priority:

The quality of education is at least good. (Objectives 1 are aligned to the core curriculum and Objectives 2 are aligned to the foundation
curriculum)

RESET and Respond Status — Schools and education setting lead the response to the needs of their children and communities. A one size fits all Respond Sta
RECOVERY approach will not work
Journey Walsall’s ‘RESET’ Programme & ‘Working Together’ Strategic Approach

The Process of
Transition —
John Fisher
(2012)

This isn't a
punitive
Jjudgement
more an
opportunity to
reflect and
review
leadership
styles for that
given
objective /
theme.
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ElImwood School 2020-2021 Raising Achievement Plan (RAP) REVIEW

Ofsted Area Effectiveness of Leadership and Management (Requires Improvement; November 2018)
and overall Personal Development, Behaviour and Welfare (Good; November 2018)
effectiveness

Ofsted Priority:

Behaviour and Attitudes
Leadership and Management

School Priority: _ To developed a more Trauma Informed Approach (TIA) to managing pupils and staff’s behaviours and attitudes.

RESET and Review Status — Build on the renewed collaborative approach with schools and partners to deliver long term transformation to the Review Stati
RECOVERY education offer in Walsall. The old normal wasn’t perfect, in rebuilding lets collectively build a system that has children and young
Journey people at the centre.

Walsall’s ‘RESET’ Programme & ‘Working Together’ Strategic Approach

The Process of
Transition —
John Fisher
(2012)

This isn’t a
punitive
Jjudgement
more an
opportunity to
reflect and
review
leadership
styles for that
given
objective /
theme.
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